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FOREWORD  
 
The professional services industry is facing serious challenges, with stagnant or slow growth relative to 
other domestic and international markets. A new approach is needed if the industry is to maintain, let 
alone grow, its global competitive position.  
 
This new approach can only be achieved if all key players – individual businesses, industry associations, 
NSW Government and other tiers of government, and education and research organisations – work 
together to Make NSW a Centre of Leadership for the Professional Services Industry in Australia and the 
Asian Region over the next decade. This will involve building Sydney’s standing as a globally recognised 
centre for professional services; making NSW a location of choice for global knowledge and decision-
making networks; and improving local industry competitiveness and innovative capability.  
 
The industry-led Professional Services Taskforce has developed this Industry Action Plan that sets out how 
the professional services industry and the NSW Government, in partnership with other players, can work 
together to achieve this. The Plan’s focus is on the finance and insurance, legal and regulatory services, and 
engineering and associated services sub-sectors as major contributors to the economy; however the 
recommendations benefit the industry as a whole. 
 
The Plan has been developed by a high level Industry Taskforce: 

 Chair: Alf Capito, Senior Partner and Head of Ernst & Young's Tax Policy Group for Asia.  
 Alan Cameron AO, Deputy Chancellor, University of Sydney; Chair, ASX Compliance Pty Ltd; Consultant, 

Ashurst   
 John Colvin, Executive Chairman, Johnson Partners  
 Amanda Copping, Executive Director, Advisory, Australian Structured Finance Office, The Bank of 

Tokyo-Mitsubishi UFJ Ltd 
 Richard Fogl, Partner, Norton Rose Australia 
 John Grill, Chief Executive Officer, WorleyParsons Ltd 
 
Ex-Officio Members: 
 Brian Baker, Deputy Director General, NSW Public Works, Department of Finance and Services 
 Kerry Doyle, Executive Director, Innovation and Industry Policy, NSW Trade & Investment 
 
The Taskforce has been ably assisted by a secretariat comprising members of the Department of Trade & 
Investment and in particular by Jason Scattolin who deserves special mention. 
 
The Taskforce was originally chaired by Warwick Smith AM, Chair ANZ Bank NSW & ACT, who stood down 
in January 2012 due to work commitments.  
 
The Terms of Reference for the Professional Services IAP is as follows: 
 
By late 2012, the Industry Taskforces will submit to the Deputy Premier an Industry Action Plan that: 

1. Outlines a vision and 10 year development strategy for the industry, including two year and five year 
goals. 

2. Articulates a way forward to achieve the vision, including priority issues to be addressed (including, but 
not limited to, skills, regulations and regulatory barriers, innovation and productivity, R&D, 
infrastructure and policy reform). 

3. Proposes ways to build stakeholder engagement and commitment in delivering long-term industry 
development needs. 

4. Identifies drivers for and barriers to growth and innovation in the industry (including those caused by 
Government practices, as well as identifying specific issues facing regional businesses and SMEs). 
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5. Identifies and validates the key domestic, Asia-Pacific and global trends, opportunities and challenges 
for the industry’s development (including for regional NSW and small business development). 

6. Develops detailed recommendations and rationale of the strategies and actions proposed to be 
undertaken by industry, industry associations, educational and research institutions, and Government 
to encourage sector growth, enhance productivity and innovation, improve export performance and, 
where required, facilitate structural adjustment.  

7. Identifies key performance indicators, progress and outcome metrics, clear benchmarks and 
timeframes for major initiatives. 

8. Clearly identifies roles and responsibilities for the delivery of the Industry Action Plan’s 
recommendations, and outlines mechanisms to oversee and report on the progress of its 
implementation. 

 

The Taskforce’s consultations were invaluable in identifying a range of opportunities for productivity and 
innovation growth, as well as emphasising the number of constraints inhibiting competition and growth at 
local, state, national and international levels.  
 
Consultation input, combined with Taskforce expertise, has resulted in the recommendations and actions in 
the Plan that the Taskforce believes will help NSW’s professional services industry position itself for growth 
over the next decade.  
 
The Taskforce would like to take this opportunity to thank all those persons and organisations who 
participated in the consultation process, including those who provided written submissions as well as 
those who gave their time freely in meetings with Taskforce members and the Secretariat. (A list of 
contributors is contained in Appendix B of this report) 
 
 
 

 
 
Alf Capito 
Chair, NSW Professional Services Taskforce 
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1   EXECUTIVE SUMMARY 
Emerging economies are improving their skills and capabilities and, coupled with their lower cost base, are 
increasing their competitive position in the professional services industry. If NSW wants to continue to 
compete with these and other established competitors, we will need to address some of the challenges 
facing the industry and pursue the opportunities that are present. This Plan sets out how this can be 
achieved. 
 
Importance of the Industry to NSW  
NSW has the largest professional services industry1 in Australia. The industry is a major contributor to the 
NSW economy; making up around 18 percent of the NSW economy; employing one in ten of the State’s 
workers; and responsible for around 7 percent of the State’s exports. 
 
Positioning Sydney as a global professional services centre benefits both the industry and the broader 
economy. The ability to attract internationally contestable businesses improves local market depth and 
enhances competition, helping to drive local market innovation and skills development and capabilities. 
Professional services centres help to attract and retain skilled professionals as well as provide access to 
state-of-the-art products and services, and the capacity to tailor these to local needs, which is of significant 
benefit to businesses and consumers outside the industry. 
 
Challenges and Underperformance 
The industry currently faces a myriad of challenges, including a potentially rebased high Australian dollar, 
increasing competition from lower cost locations, and the global impact of a European and potentially 
broader economic and financial malaise. Additionally, the growth rate of the NSW industry has been much 
lower than other key markets both domestically and internationally, highlighting an erosion of NSW’s 
competitive position.  
 
This comparison, based on growth in industry value-added, employment and exports, shows the NSW 
professional services industry has underperformed Singapore, and to a lesser extent Hong Kong and 
London, as well as the rest of Australia. In terms of industry value added, for example, the industry grew by 
a trend average of 5.1 percent per year in NSW over the decade, compared to 6.9 percent for the rest of 
Australia, 8.5 percent for Singapore and 4.6 percent for London, the latter being heavily affected by the 
Global Financial Crisis (GFC).  
 
This underperformance is the result of a range of factors. Targeted industry development approaches by 
our competitors and the increased cost of doing business in NSW has led to business opportunities going 
elsewhere. Australia’s relatively higher regulatory and tax cost burden also impinge on the competitiveness 
of the industry, whilst the mining boom has increased domestic costs of engineering and mining related 
services. 
 
The industry will continue to face the challenge of increasing competition as the skills and capabilities of 
our Asian neighbours improve. This will enable competitor countries to provide a broader range of higher 
value services. This will result in certain activities that are currently undertaken in Australia to be relocated 
and serviced from overseas.  
 
In short, without thoughtful and concerted efforts by policy makers and industry, given the factors 
mentioned above, there is every risk that the NSW professional services sector will ‘hollow out’ not 
dissimilar to what has happened to our manufacturing sector. 
 

                                                      
1 Broadly defined as the Finance and Insurance and Professional, scientific and technical services divisions of the Australian and New Zealand 
Standard Industrial Classification 2006 
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The Vision 
The Industry Action Plan is founded in a free market and strong prudential framework approach to trading 
in services. The recommendations and actions do not focus on the broad application of incentives, grants or 
tax breaks to individual businesses. They do focus, however, on continuing to remove barriers that 
disadvantage professional services businesses’ ability to compete domestically and internationally, as well 
as continuing to develop frameworks and policies to encourage local intellectual and human capital to 
underpin long-term international competitiveness through the provision of high value, highly sophisticated 
skills and capabilities. 
 
Sydney and NSW need to establish the necessary conditions in infrastructure, capabilities, and reductions in 
business costs, taxation and regulation to become a leading Asia-Pacific regional professional services 
centre in the long term. We have an opportunity through the Industry Action Plan to address some of the 
barriers to growth that impact on our capacity to attract business investment and develop the industry. It 
also includes strategic actions to raise NSW’s importance and links to global and regional decision-making 
and knowledge networks.  
 
Importantly, all players in the industry need to recognise that our long term competitiveness will rest on 
our ability to obtain, tailor, and apply new knowledge, talent, technologies, techniques and processes to 
new challenges and opportunities. We need to leverage our knowledge base to position NSW as the source 
of high value professional services for Australia and the Asian region. 
 
We need specific actions to build on our comparative strengths and emerging markets. Opportunities exist 
in a broad range of such areas and without wishing to in any way restrict new areas that may emerge the 
Taskforce has noted examples of these as including energy efficiency and emissions abatement services, 
international commercial arbitration and emissions trading expertise.  
 
This Industry Action Plan sets out how the NSW professional services industry and the NSW Government 
can work together to achieve our vision to Make NSW a Centre of Leadership for the Professional Services 
Industry in Australia and the Asian Region.  
 
The Industry Action Plan 
A range of recommendations are proposed in response to the opportunities and constraints identified by 
industry to strengthen productivity and growth.  
 
These are based on three building blocks that develop NSW’s strategic capabilities and strengths: 

1. Improving NSW’s Position by Building on our Comparative Strengths and Emerging Markets – 
targeting growth in areas of existing strength; adding depth to our links with, and profile amongst, 
key international decision makers, and realising our potential as a centre of excellence in the Asian 
region. 

2. Removing Barriers to Business Competitiveness - to achieve an efficient business environment that 
provides few or no barriers to the supply of services (balanced with the need to ensure quality 
standards and consumer protection remain).  

3. Leveraging the Government’s Spend and Intellectual Property to Develop the Professional Services 
Industry – by ensuring there is a well understood pipeline of Government spending needs to enable 
the industry to better plan its future investments as well as ensuring the skills, capabilities and 
Intellectual Property generated by Government activities supports the industry’s long term 
competitiveness. 

 
This Plan aims to position the industry for more sophisticated, competitive and specialised services 
nationally, regionally and globally. To accomplish this, all key players – industry and industry associations, 
government (Australian, NSW, and local), educational institutions and research organisations – have a role 
to play.  
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The Plan focuses on finance and insurance, legal and regulatory services, and engineering and associated 
services, but the Taskforce believes the recommendations and actions will benefit the whole professional 
services industry as well as the broader NSW economy. 
 

Recommendations 
Fifteen recommendations across the three key building blocks have been made:   
 

Improving NSW’s Position by Building on our Comparative Strengths and Emerging Markets 
1. Improve Sydney and NSW’s Position and Profile as a Highly Skilled and Competitive Location for Global 

Professional Services and, consistent with this, the NSW Government to be an advocate for the industry 
in the national arena and amongst key international decision-makers, including with both the 
Australian Government and national regulatory bodies (such as APRA, ASIC, ATO) 

2. Attract and retain key institutions, global and regional headquartered companies and regional 
operations centres to NSW.  

3. Better Synchronise Education Outputs with Industry Needs. 
4. Leverage Sydney’s cultural strengths and affiliations with countries and communities across the Asian 

Region to further trade and investment. 
5. Establish in NSW industry-led Knowledge Hubs for Strategic Priority Areas. 
6. Develop NSW as the Leading Centre for Energy Efficiency and Emissions Abatement Services in the 

Asian Region. 
7. Develop Sydney as a Global Centre for International Commercial Arbitration. 
8. Develop Sydney as the Emissions Trading Centre for Australia. 
9. Develop other sub-sector strategies to support long-term International Business Competitiveness.  
 

Removing Barriers to Business Competitiveness 
10. Engage with the Australian Government and undertake other actions to remove tax and regulatory 

barriers to grow and develop the Professional Services Industry, including “unfreezing” the GST 
limitation on tax revenues and so develop State Government capacity to remove existing inefficient 
NSW taxes. 

11. Engage with the Australian Government and other relevant bodies to facilitate access to high level and 
globally in demand skills.  

12. Improve the efficiency and competitiveness of the NSW Legal System.  
 

Leveraging the Government’s Spend and Intellectual Property to Develop the Professional Services 
Industry 
13. Improve planning, consistency of demand, and certainty of the infrastructure and procurement 

pipeline. 
14. Improve the NSW Government procurement process to act as a tool for economic and business growth.  
15. Leverage skills, capabilities and Intellectual Property (IP) generated from NSW Government 

expenditures and existing IP for industry development to build and share knowledge and expertise 
between the public service, industry, university and research sectors, and to support the development 
of Knowledge Hubs as well as being the “Knowledge Partner” where Government IP can assist in this. 

 
For each recommendation a range of actions is proposed, along with an outline of the opportunities for 
implementation and the rationale for action. The roles, responsibilities and collaborative partnerships – by 
industry, government, and educational and research institutions -needed to adopt and implement these 
actions are also identified. In addition, the Plan identifies a number of high-level key performance 
indicators and outlines a framework for monitoring the implementation of the Plan. 
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2   INDUSTRY VISION  
 

Make NSW a Centre of Leadership for the Professional Services Industry in 
Australia and the Asian Region 

 
The professional services industry is a major employer and wealth generator for the NSW economy. 
However the industry is growing at a much slower rate than other domestic and international markets, 
eroding its global competitive position. This fact, coupled with the current challenges facing the global 
economy, signals the urgent need for action and the need for a concerted approach to build the industry’s 
competitive strengths and take advantage of emerging opportunities.  
 
Emerging economies are improving their skills and capabilities and, coupled with their lower cost base, are 
increasing their competitive position. Whist this is increasing competition to local trade-exposed industries, 
it is also creating export opportunities for businesses due to greater demand for more sophisticated goods 
and services in emerging economies as income and wealth increases. Opportunities are also created for 
partnerships and other business models between emerging countries and NSW businesses. 
 
In response, the NSW industry will need to consider where it will seek to position itself in the Asian Region. 
It could seek to: lower its costs and regulatory and tax barriers and attempt to better compete in the 
market; partner with businesses in emerging market areas to leverage each partner’s strengths; or 
reposition itself in the market to be a provider of higher-value goods and services; or a combination of 
these. 
 
The Industry Action Plan articulates three clear and high level principles to position the industry in Sydney 
and NSW for it to remain relevant in the Asian Region in the long term: 

1. Improving NSW’s position by building on our comparative strengths and emerging markets – by 
targeting growth in areas of existing strength; adding depth to our links with, and profile amongst, key 
international decision makers, and realising our potential as a centre of excellence in the Asian region. 

2. Removing barriers to business competitiveness - to achieve an efficient business environment that 
provides few or no barriers to the supply of services (balanced with the need to ensure that measures 
to ensure quality standards and consumer protection remain).  

3. Leveraging the Government’s spend and Intellectual Property to develop the professional services 
industry – by ensuring there is a well understood pipeline of Government spending needs to enable the 
industry to better plan its future investments as well as ensuring the skills, capabilities and Intellectual 
Property generated by Government activities supports the industry’s long term competitiveness. 

 

This vision needs to be jointly owned, communicated and supported by the professional services industry 
as well as the NSW Government.  
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3   INDUSTRY ACTION PLAN SCOPE 
The Industry Action Plan sets out how the professional services industry and the NSW Government can work 
together to Make NSW a Centre of Leadership for the Professional Services Industry in Australia and the 
Asian Region. While the Plan will benefit the whole professional services industry, it has a particular focus on:  

 Finance and insurance; 
 Legal and regulatory services; and 
 Engineering and associated services. 
 
Through this Plan we will build on Sydney’s standing as a globally recognised centre for professional services. 
We will also work to improve our local industry’s competitiveness and capability for innovation. This will create 
a platform to meet the future needs for more sophisticated and specialised services nationally, regionally and 
globally. 
 
In its NSW 2021 plan the NSW Government targeted the development of the Industry Action Plan as a priority 
to increase business innovation and further enhance productivity by identifying innovation drivers and barriers. 
Other priority actions within NSW 2021 that impact on this Plan include: 

 Position Sydney as a global financial capital and regional centre for international development finance; and 
 Ensure 50 percent of NSW’s commercial floor space achieves a 4–star NABERS energy and water rating by 

2020. 
 
This Plan provides an overview of the professional services industry as a whole, examines major sub-sectors in 
more detail, and provides a national and international perspective on how NSW is tracking in comparison to its 
key global competitors: Singapore, Hong Kong and the UK. It also examines how we are perceived by major 
industry players.  
 
The Taskforce’s industry consultations identified a range of opportunities for productivity and innovation 
growth that are common across all areas of the sector, as well as a number of constraints that are inhibiting 
competition and growth. We have also identified high level critical success factors that can position the sector 
for long term growth and examined broad industry trends that are expected to impact on these opportunities 
over the next decade and beyond. These include the four key mega-trends analysed in Access Economics’ The 
NSW economy in 2020: a foresighting study2: demand and competition from emerging economies, particularly 
in Asia; Australia’s growing and ageing population; widespread adoption of ICT; and national and global policy 
actions to address climate change. 
 

                                                      
2 http://www.business.nsw.gov.au/__data/assets/pdf_file/0006/5379/NSWEconomyin2020_Final_100917.pdf  

http://www.business.nsw.gov.au/__data/assets/pdf_file/0006/5379/NSWEconomyin2020_Final_100917.pdf
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4   INDUSTRY PROFILE  
NSW has the largest professional services industry3 in Australia and the industry is a valuable contributor to the 
NSW economy. In the past decade, financial and insurance services have been NSW’s largest industry based on 
their share of Gross State Product (GSP), while professional, scientific and technical services have on average 
been the third largest industry, following manufacturing. These two sub-sectors have continued to increase as 
a share of GSP over the past decade.   
 
However, the growth rate of the NSW professional services industry has been much lower relative to other key 
markets both domestically and internationally. The comparison, based on growth in industry value added (IVA), 
employment and exports, shows that the NSW professional services industry has underperformed Singapore, 
and to a lesser extent Hong Kong and London, as well as the rest of Australia.  
 
The erosion of Sydney’s position as a regional professional services centre has significant implication to both 
NSW and Australia. Professional services centres provide a range of benefits, both from the activity of the 
industry and benefits to the broader economy. The ability to attract internationally contestable businesses 
improves local market depth, enhances competition and helps to drive local market innovation, skills 
development and capabilities. These centres also provide access to state-of-the-art products and services, and 
the capacity to tailor these to local needs, which is of significant benefit to businesses outside of the industry. 
 
Failure to position Sydney as a centre of global relevance would see more skilled professionals leave Australia 
to work in larger professional centres. Also with decisions affecting Australian operations increasingly made by 
foreign head offices, the ability to develop and sell quality professional services and products that meet local 
needs will also be significantly reduced. 
 
The ability of the sector in Sydney and NSW to remain a relevant Asia-Pacific regional professional services 
centre in the long-term will depend on its ability to successfully compete to take advantage of emerging 
opportunities and respond to increasing competitive challenges in the region. Many of the actions required to 
position Sydney as a regional professional services centre over the long-term are not the sole domain of the 
NSW Government. Strengthening the industry’s regional position and profile will require the involvement of 
key stakeholders across industry, industry associations, education institutions and research organisations as 
well as the Australian Government and local councils.  
 
This chapter presents a brief profile of the industry and a comparison of the relative performance of the NSW 
professional services industry over the last decade to the rest of Australia, and key competitor locations. The 
final section identifies a number of major trends that are expected to influence the development of the 
industry over the next decade and beyond.  
 

4.1. Industry Profile 
 

4.1.1 Finance and Insurance  

Finance and insurance is NSW’s largest sub-sector, contributing $58 billion to the NSW economy. It makes up 
46 percent of this sub-sector nationally and accounts for almost five percent of Australia’s GDP.4 The sub-
sector is forecast by Access Economics to grow by 2.8 percent annually over the coming decade.  
 

                                                      
3 Broadly defined as the Finance and Insurance and Professional, scientific and technical services divisions of the Australian and New Zealand Standard 
Industrial Classification 2006 
4 State Accounts, 2009-10 (current prices) 
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Sydney is the head office of many of Australia’s leading industry associations, financial institutions and insurers. 
It is also head office to Australia’s key financial regulatory bodies, such as the Reserve Bank of Australia, 
Australian Prudential Regulatory Authority, Australian Securities Exchange, and Australian Securities and 
Investment Commission. It is home to a number of important national institutions such as the St James Ethics 
Centre, Centre for International Finance and Regulation, and the National Occupational Licensing Authority.  
 
Offshore banks such as China Construction Bank, Bank of Communications and Australia’s first foreign central 
bank, The People’s Bank of China continue to locate to Sydney. There are also customer and technical support 
centres based in the Hunter, Central Coast, Riverina and Illawarra regions that are taking advantage of 
competitive business costs and stable, skilled workforce.  
 
Australia’s exports of financial services relative to its size are low by international standards5 but potentially 
could be one of the most important exporters for Australia over the coming decade, given the prospective 
growth in emerging Asia.  
 
 
4.1.2 Legal and Regulatory Services  

NSW accounts for 41.7 percent of Australia’s legal services6 and major areas of work include corporate law, 
banking and financial services and dispute resolution. Legal, Accounting and Management Consulting Services 
accounted for 3.8 percent of total NSW exports in 2009-10. 

 
The NSW legal market is mature and highly competitive. Australian legal firms have a growing presence in key 
overseas markets, especially in the Asia-Pacific region but profitable growth in these markets requires deep 
expertise or other speciality skills. Overseas legal firms are also establishing in Sydney.  This is driven by 
European and North American legal firms using Sydney as a base to engage with the rapidly growing Asian 
market and the Australian energy and resources sectors.  
 
NSW is well positioned to benefit from a growing investment in regulatory training and expertise, with Sydney 
home to the Centre for International Finance and Regulation, ASIC Summer School, Macquarie University’s 
Master of Banking and Finance Regulation, and the UTS Centre for Corporate Governance. NSW also continues 
to benefit from the capabilities and reputation of the NSW Supreme Court and the NSW Registry of the Federal 
Court. 
 
NSW is establishing a lead position in international and national arbitration and other dispute resolution. It is 
home to key institutions including the Australian International Disputes Centre and the Australian Centre for 
International Commercial Arbitration. The increasing role of Sydney as a centre for arbitration and dispute 
resolution to resolve disputes in the region (and which do not necessarily have a NSW nexus) will be an 
important contributor to the NSW legal services market. 

 

4.1.3 Engineering and Associated Services Profile  

NSW accounts for about a third of all engineering consulting firms in Australia. Five major players hold 15.5 
percent of the market and generate substantial revenues offshore, maintaining a presence in the Asia-Pacific 
market. Architectural, Engineering and Technical Services account for 1 percent of total NSW exports. 
 

                                                      
5 Australian Government 2008. Winning in World Markets: meeting the competitive challenge of the new global economy. Review of export policies and 
programs. September 2008. 
6 Legal Services in Australia – IBISWORLD L7841 
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There has been a trend towards amalgamations and strategic alliances between leading consultancy firms, 
some with significant global operations headquartered in Australia. However, the market predominantly 
comprises many small to medium businesses, contesting narrow geographic or specialist services markets. 
Outsourcing of engineering services has been a growing trend amongst large private and public sector 
corporations for efficiency gains.  
 
In Australia, overall engineering consulting services are growing in response to the surge in infrastructure 
construction (particularly mining, energy and road and bridge construction), resources and environmental 
markets. Unfortunately, with the exception of coal export expansion, this is not the case in NSW. As a result 
there has been a reduction in the engineering services capability in Sydney contrasting with strong growth in 
Perth and Brisbane.  
 

4.2.   Comparative Performance of NSW Professional Services 

4.2.1 Domestic Performance of Professional Services  

Professional services in NSW represent around 18 percent7 of the NSW economy, 10 percent of NSW 
employment with an average employment growth of 1.8 percent per annum over the last ten years. Key sub-
sectors generate high value jobs with high levels of profits and tax revenues. Professional services exports 
account for 6.9 percent of NSW exports and grew by 5.4 percent per annum over the last ten years to 2009-10.  
 
The industry grew by 55 percent in NSW over the last decade based on industry value added, compared to 68 
percent for Australia. The lower growth rate of the NSW professional services industry over this period is due 
to NSW's slower GSP growth, when compared to the rest of Australia. 
 
The same ‘shift share analysis’ in employment terms depicted below shows that overall, professional services 
employment in NSW grew by 16 percent in the ten years to 2009-10, less than the ‘expected’ growth of 29 
percent.  
 
 

 
                                                      
7 2009-2010 
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4.2.2 International Performance of Professional Services  

NSW professional services8 have underperformed Singapore, and to a lesser extent Hong Kong and London. 
Professional services grew by a trend average of 5.1 percent per year in NSW over the decade, compared to 6.9 
percent for the rest of Australia, 8.5 percent for Singapore and 4.6 percent for London, the latter heavily 
affected by the GFC as shown in Table 1. 
 
The starkest contrast between NSW and international centres was in professional services exports, with the 
value of NSW exports ($3.6 billion) significantly lower than Singapore ($31.7 billion), Hong Kong ($19.7 billion), 
and the UK ($145 billion).  
 
NSW professional services exports also account for a much smaller share of GSP (0.9 percent) and IVA (6.7 
percent), compared to Singapore (14 percent and 83 percent), Hong Kong (7 percent and 43 percent) and the 
UK (5 percent and 37 percent). NSW professional services have also grown at a much slower rate over the last 
ten years than Singapore, Hong Kong and London (for IVA, employment and exports - Table 2).  
 

                                                      
8 NSW is used as a proxy for Sydney due to data limitations 
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Table 1: Professional Services Growth Performance Comparison (10-year Trend Growth) 

  NSW 
Rest of 

Australia Singapore Hong Kong London 

IVA           

Finance and Insurance 5.5% 7.3% 9.1% 11.1% 7.3% 

Business Services 3.9% 6.2% 7.0% 3.2% 0.4% 

Total Professional Services 5.1% 6.9% 8.5% 8.7% 4.6% 

            

Employment           

Financial Services 0.6% 2.1% 7.5% 1.9% (0.4%) 

Insurance Services 1.3% 2.4% 5.6% 1.7% (0.8%) 

Business services 2.7% 4.4% 7.1% 3.7% 3.5% 

        Legal, Accounting & Management 2.5% 3.3% 6.8% 4.4% 4.4% 

        Architecture & Engineering 3.6% 6.1% 7.8% 2.3% (0.1%) 

Total Professional Services 1.8% 3.5% 7.2% 2.7% 1.5% 

            

Exports1           

Financial Services 3.0% 1.3% 20.0% 9.4% 14.0%* 

Insurance Services (1.2%) (0.1%) 12.6% (2.4%) 4.3%* 

Accounting 15.0% 17.2% 33.0% 25.4% 9.5%* 

Architectural, Engineering & Technical 8.4% 9.5% 21.3% 27.3% 4.2%* 

Business Management 7.1% 9.1% 14.3% 1.9% 26.6%* 

Legal 7.5% 9.1% 17.9% 12.7% 10.8%* 

Total Professional Services 4.4% 6.1% 17.1% 7.3% 12.5%* 
1 Based on BPM5           

* Growth is exports from the United Kingdom as data was not available for London       
Source: Departmental estimates based on data from the UK Office for National Statistics; the Department of Statistics Singapore; Ministry of Trade and 
Industry, Singapore; the Ministry of Manpower, Singapore; the Hong Kong Census and Statistics Department, the Australian Bureau of Statistics and IBIS 
World. 
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Table 2: Value and Size of Professional Service by Country 

 

    
IVA1                      

Current Prices                     
A$ billion 

IVA                             
Per cent of                     
GDP/GSP 

Employment2                         
'000s 

Exports3  
Values  

A$ billion 

Exports3  
Per Employee 

A$’000 

Financial 
Services 

NSW 56.0 13.6% 155.8 1.3 8.3 

Rest of Australia 77.1 8.7% 218.1 0.8 3.7 

Singapore 27.3 11.7% 172.0 14.9 86.6 

Hong Kong 39.0 14.5% 191.7 15.1 78.8 

London 112.8 21.0% 321.3 103.9* 323.4* 

   

Business 
Services 

NSW 16.2 3.9% 185.5 2.2 11.9 

Rest of Australia 33.1 3.8% 384.3 1.9 4.9 

Singapore 11.0 4.7% 144.7 16.8 116.1 

Hong Kong 7.4 2.8% 109.1 4.6 42.2 

London 49.8 9.3% 367.0 41.4* 112.8* 

   

Total 
Professional 
Services 

NSW 72.2 17.6% 330.8 3.6 10.9 

Rest of Australia 110.2 12.5% 602.4 2.7 4.5 

Singapore 38.3 16.3% 316.7 31.7 100.1 

Hong Kong 46.4 17.3% 300.8 19.7 65.5 

London 162.6 30.3% 688.3 145.2* 211.0* 
1 Data for NSW and the Rest of Australia is for 2009-10, all other data is for 2009  
2 Data for NSW and the Rest of Australia is for 2009-10, all other data is for 2010 
3 Data for NSW and the Rest of Australia is for 2008-09, all other data is for 2009 
* Exports from the United Kingdom as data is not available for London 
Source: Departmental estimates based on data from the UK Office for National Statistics; the Department of Statistics Singapore; Ministry of Trade and 
Industry, Singapore; the Ministry of Manpower, Singapore; the Hong Kong Census and Statistics Department, , the Australian Bureau of Statistics and IBIS 
World. 

 
 
4.2.3 Competitiveness of Global Professional Services 

Comparing key competitiveness indicators between Australia, Singapore, Hong Kong and the UK/London 
reveals that Australia is perceived to be less competitive than Singapore and Hong Kong across most indicators, 
except for the availability of skilled labour where Australia performs relatively well, with mixed perceptions of 
competitiveness against London. However, many indicators give only a general sense of the perception of the 
business and regulatory environment, rather than the environment for specific professional services sub-
sectors. 

 
4.2.3.1    The Business Environment - Regulation and Taxation 

NSW and Australia have perceptions of higher regulatory burden than Singapore and Hong Kong, with higher 
taxation regimes both at the corporate and personal tax level. Hong Kong and Singapore are perceived as 
building their success on providing competitive tax regimes and transparent regulation that have contributed 
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to making it ‘easier to do business’. London and Australia’s performance in regulation and taxation are 
perceived less favourably, highlighting potential weaknesses in competitiveness on a global scale.  
 

Regulation 
Regulation is emerging as a key driver of location decisions9. Businesses are now commanding a greater desire 
for stability and predictability of regulation, heightened following the consequences of the global financial 
crisis. Regulators, in response to the GFC, are however increasing regulation, in many cases making already 
high regulatory burdens even higher. 
 
According to two executive opinion surveys, Singapore, followed closely by Hong Kong, is considered to have a 
more favourable legal and regulatory framework for business. Perceptions of the UK and Australia are less 
favourable (Figure 1 and 2). A benchmarking study by the Victorian Competition and Efficiency Commission 
reinforced these findings ranking Singapore second, Australia fourth, and the UK eleventh for regulatory 
performance based on an average of several studies (Singapore and Japan were the only Asian countries 
included in study).  
 
Figure 1 Figure 2 

 
 
Singapore and Hong Kong’s strong position reflects the pro-business strategies adopted by their governments. 
In Singapore’s case this stems from a heavy reliance on external trade and investment for growth, given its 
small domestic market and minimal natural resources. Singapore and Hong Kong have built good reputations 
for reliability and trustworthiness, providing a powerful brand to leverage and build on10. They have 
government and regulatory frameworks that are perceived to be more receptive to business and that are 
considered straightforward, easy to deal with, efficient, and transparent (Figure 3 and 4). 
 
 

                                                      
9 Ipsos MORI (2011) Understanding Global Financial Networks – Business and Staff Location Decisions, Research report prepared for the City of London 
Corporation Economic Development Office, May 2011. 
10 Ipsos MORI (2011) Understanding Global Financial Networks – Business and Staff Location Decisions, Research report prepared for the City of London 
Corporation Economic Development Office, May 2011. 
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Figure 3 Figure 4 

 
 
London’s lower ranking in executive opinion surveys reflects concerns about a lack of stability in regulation that 
is challenging its attractiveness as a place to do business.11 The European Union driven regulations are also 
viewed as a critical impediment on the UK’s ability to position itself competitively12. However, in recent times, 
as a way of attracting business to the UK, the UK Government has sought to reposition the UK as a location that 
is ‘open for business’ in contrast to both its European and non-EU competitor locations. 
 
The findings highlight that professional services prefer locations where government policy is favourable 
towards business, and which is reliable and relatively stable. Whilst Australia is not perceived as favourably as 
Singapore and Hong Kong, it is perceived as less burdensome than the European Union. 
 
Australia’s regulatory environment is complicated by its Federalist structure with overlaps across jurisdictions 
creating burdens, inefficiencies and increased costs, particularly for businesses that trade across states.13 In 
NSW, businesses have identified an increase in the cost and time it takes to comply with regulatory 
requirements14. NSW has the highest number of Acts and regulatory instruments relating to business of any 
state in Australia15. In addition to the volume of regulation, businesses operating in NSW have expressed 
dissatisfaction with the quality of regulation as well as the performance of the regulator16. Regulatory problems 
are also experienced between different regulator bodies. For example Access Economics highlights that 
agencies such as APRA, ASIC, the Reserve Bank and the ACCC, who share regulatory oversight of banking and 
financial markets, can have conflicting objectives17. Moreover, during consultations, dissatisfaction with 
Australia’s tax regime and of its administration by the ATO emerged as relevant factors in business location.  
 

Taxation 
Australia has the highest corporate tax rate of its key competitors and one of the highest marginal personal tax 
rates (Figure 5). Tax rules that also impinge on the competitiveness of share ownership plans adversely impact 

                                                      
11 Ipsos MORI (2011) Understanding Global Financial Networks – Business and Staff Location Decisions, Research report prepared for the City of London 
Corporation Economic Development Office, May 2011; Long Finance (2011) The Global Financial Centres Index, September 2011 
12 Merrill Lynch (2008) London: Winning in a Changing World – Review of Competitiveness of London’s Financial Centre, Report Commissioned by the 
Mayor of London 
13 Access Economics (2006) ‘Appendix 2 - The Costs of Federalism’, in Business Council of Australia, Reshaping Australia’s Federation – A New Contract for 
Federal-State Relations 
14 http://www.nswbusinesschamber.com.au/NSWBC/media/Misc/Lobbying/Surveys/120129-Red-Tape-Report-2011.pdf 
15 Productivity Commission (2008) Performance Benchmarking of Australian Business Regulation: Quantity and Quality, November 2008 
16 http://www.nswbusinesschamber.com.au/NSWBC/media/Misc/Lobbying/Surveys/120129-Red-Tape-Report-2011.pdf 
17 Access Economics (2006) ‘Appendix 2 - The Costs of Federalism’, in Business Council of Australia, Reshaping Australia’s Federation – A New Contract for 
Federal-State Relations: 54 

http://www.nswbusinesschamber.com.au/NSWBC/media/Misc/Lobbying/Surveys/120129-Red-Tape-Report-2011.pdf
http://www.nswbusinesschamber.com.au/NSWBC/media/Misc/Lobbying/Surveys/120129-Red-Tape-Report-2011.pdf
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on the cost of executives to their employer entities. Over the last decade Hong Kong has maintained the lowest 
corporate and personal tax rates, followed closely by Singapore. The UK’s corporate tax rate is now appreciably 
below Australia’s (Figure 6) and will be 22 percent in 2014.  
 
The high level of intellectual capital within the sector makes personal tax rates a key area of consideration for 
attracting and retaining high skilled staff. Executive opinion surveys show higher tax rates are discouraging to 
entrepreneurial activity and people working or seeking advancements18. High personal tax rates have been 
found to be a disincentive for the mobile workforce, particularly amongst younger workers. Research by 
PricewaterhouseCoopers has found that younger professionals are more extrinsically motivated and more 
likely to make decisions on where to work based on remuneration19.   
 
Figure 5 Figure 6 

 
 
Research has found that increases in UK taxes have had negative impacts on the perception of competitiveness 
of UK financial services and therefore business location decisions20. In comparison, Hong Kong and Singapore 
have followed a policy of low tax rates as a means of stimulating business investment as well as attracting 
labour and knowledge21. The Singapore Government also provides additional tax concessions particularly 
aimed at financial services that play a key role in driving its economic development.  
 
Businesses that operate in countries where personal tax rates are high may be required to provide other 
incentives to help attract and retain staff to compensate for higher personal taxes. NSW will also need to focus 
on developing other areas of competitiveness, such as regulation to compensate for higher tax rates. 
 
The other area of the tax regime which featured in consultations was the ‘uncertainty’ inherent in the 
administration of the tax law by the Australian Taxation Office. This coupled with recent retrospective 
legislative changes has lead to an overall perception of lack of consistency and reliability in both the tax law 
regime and its administration. 

                                                      
18 World Economic Forum (2011) The Global Competitiveness Report, 2011-12, Geneva, Switzerland 
19 PricewaterhouseCoopers (2010) Talent Mobility 2020 - The Next Generation of International Assignments:  
http://www.pwc.com/gx/en/managing-tomorrows-people/future-of-work/pdf/talent-mobility-2020.pdf 
20 Long Finance (2011) The Global Financial Centres Index, September 2011; Charles River Associates International (2010) Taxation of the Financial 
Services Sector in the UK – Predictability and Competitiveness, Report prepared for the City of London Corporation, October 2010 
21 PricewaterhouseCoopers(2011) Paying Taxes 2011- The Global Picture 

http://www.pwc.com/gx/en/managing-tomorrows-people/future-of-work/pdf/talent-mobility-2020.pdf
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4.2.3.2    Availability of Skilled Labour in Professional Services  

Australia’s strength is its availability of financial skills (Figure 7). However Australia’s availability of skilled 
labour more broadly is perceived to have deteriorated since 2002 (Figure 8), placing Australia below Singapore 
and Hong Kong, and generally higher than the UK (with the exception of the last few years). 
 
Figure 7  Figure 8 

 

 
 

 
Singapore’s highly skilled labour force has been rated as the most competitive in the world, putting Singapore 
in a strong position to provide high value-added services22. The Singapore Government provides a number of 
programs to support education and skills development through university programs as well as within the 
workplace with many of these initiatives specifically targeted at financial services23.  
 
Hong Kong is perceived to also have a good supply of labour, particularly in financial skills, but has experienced 
skill shortages in accounting. The Hong Kong Government has targeted assistance for professional services 
through schemes such as the Professional Services Development Scheme, providing financial support for 
projects aimed at increasing the competitiveness of Hong Kong’s professional services sector24. 
 
London’s proximity to the strong pool of labour from world renowned universities is recognised as an 
advantage. However perceptions are that there is low availability of skilled labour in the UK.  
 
The deteriorating view of the availability of skilled labour in Australia is a likely consequence of a number of 
factors; poor targeting of skills, increasing emigration, and decline in the share of graduates studying relevant 
subjects. Following low unemployment in the early part of the decade a large number of permanent visas were 
granted to meet Australia’s labour force needs. These did not necessarily target occupations in need by the 
labour market and resulted in continued shortages25. In terms of emigration, the Australian Department of 
Immigration and Citizenship notes that the number of Australian residents emigrating has increased in recent 
years and is likely to continue due to increasing global demand for skilled workers. This is coupled with an 

                                                      
22 http://www.edb.gov.sg/edb/sg/en_uk/index/why_singapore/singapore_rankings.html#rank_chart 
23 Examples of training and development support include the Financial Sector Development Fund, the Financial Industry Competency Standards Training 
Scheme, the Finance Scholarship Programme, and the Financial Training Scheme.  
24 The Professional Services Development Assistance Scheme (PSDAS) is established by a Government allocation of HK$100 million to provide financial 
support for projects which aim at increasing the competitiveness of Hong Kong's professional service sector as a whole, or of individual sectors, in 
external markets including the Mainland market. In addition, projects aiming at enhancing the standard of professional services in Hong Kong are also 
eligible. http://www.cedb.gov.hk/citb/psdas/ehtml/index.htm 

http://www.edb.gov.sg/edb/sg/en_uk/index/why_singapore/singapore_rankings.html#rank_chart
http://www.cedb.gov.hk/citb/psdas/ehtml/index.htm
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increase in the number of permanent departures from Australia as a share of permanent arrivals; up from 
around 42 percent in 1998-99 to 51 percent in 2008-0926.  
 
While NSW’s share of the working age population with a Bachelor Degree or higher has increased from around 
18 percent in 2001 to 25 percent in 2011, since 2003 there has been a gradual decline in NSW’s share of 
graduates studying engineering and related technologies, architecture and building, management and 
commerce. 
 
4.2.3.3    Attracting and Retaining Talent 
 

Global Mobility and Immigration 
Over the next decade global mobility will have a more prominent role in business activity and PwC predicts a 
further 50 percent growth in international assignments by 202027. More organisations will be competing for 
fewer potential recruits28. Accessing talent internationally is important in situations where: 
 
 local labour markets are small and do not have an adequate supply of labour to draw from; and 
 foreign labour is required to compensate for skill shortages that will occur with an ageing labour market 

and declining birth rates.  
 
Attracting and retaining talent is consistently perceived as a higher priority for business executives in Australia 
and Singapore, than Hong Kong and London (Figure 9). Singapore and Hong Kong’s small domestic labour 
market means a greater reliance on attracting talent through attractive working conditions, low income tax and 
straightforward, easy immigration rules, with fast and easy access to visas29. Having dedicated institutions and 
targeted programs, such as those through Contact Singapore, also help to provide further advantages to 
drawing global talent30.  
 

                                                                                                                                                                                      
25 Kukoc, K. (2011) Key Issues in Skilled Migration to Australia.   http://www.immi.gov.au/about/speeches-pres/_pdf/2011/2011-04-13-foreign-

qualifications.pdf  
26 Department of Immigration and Citizenship (2010) Fact Sheet 5 – Emigration from Australia; http://www.immi.gov.au/media/fact-
sheets/05emigration.htm  
27 PricewaterhouseCoopers (2010) Talent Mobility 2020 - The Next Generation of International Assignments:  
http://www.pwc.com/gx/en/managing-tomorrows-people/future-of-work/pdf/talent-mobility-2020.pdf   
28 HM Treasury (2009) Professional Services Global Competitiveness Group Report: page 9.   
29 Consensus (2011) Access to Global Talent – The Impact of Migration Limits on UK Financial and Professional Business Services, Report prepared for the 
City of London Corporation, November 2011: page 41. 
30 For more information visit (http://www.contactsingapore.org.sg) 

http://www.immi.gov.au/about/speeches-pres/_pdf/2011/2011-04-13-foreign-qualifications.pdf
http://www.immi.gov.au/about/speeches-pres/_pdf/2011/2011-04-13-foreign-qualifications.pdf
http://www.immi.gov.au/media/fact-sheets/05emigration.htm
http://www.immi.gov.au/media/fact-sheets/05emigration.htm
http://www.pwc.com/gx/en/managing-tomorrows-people/future-of-work/pdf/talent-mobility-2020.pdf
http://www.contactsingapore.org.sg/
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Figure 9 

 
 

In the UK changes to immigration policy are said to have made it more difficult to fill vacancies that require 
specialised skills and more difficult for international students to remain in the UK to work once having 
completed their studies31. Regular changes to the UK’s immigration regulations are also considered a hindrance 
to business activity32. 
 
A recent study found that Australian businesses have a much bigger focus on developmental programs than 
overseas businesses33. In comparison to foreign-owned businesses, Australian multinationals were found to 
invest more in holding onto key personnel in an effort to attract key staff in the first place and to prevent them 
from being poached by bigger rivals in overseas markets.  
 

Entry into markets and transferability and recognition of qualifications 
Transferability and recognition of qualifications affect a country’s ability to attract foreign labour. The UK has a 
lack of barriers for international businesses wanting to enter34, as well as making it easy for lawyers from 
countries such as Australia to re-qualify as solicitors in the UK (via the Qualified Lawyer Transfer Regulations). 
Hong Kong and Singapore have also taken action to reduce the entry barriers for foreign law firms or foreign 
lawyers, increasing the range and supply of legal services. Singapore’s NYU School of Law and NUS Dual Degree 
Program allows students from around the world to earn a master of Laws degrees from both an American 
Institution and an Asian law school35..  

 

                                                      
31 http://www.ukimmigration.com/news/2012-04-09/uk/companies-claim-closure-of-uk-tier-1-post-study-work-visa-will-hurt-business.htm 
32 Ipsos MORI (2011) Understanding Global Financial Networks – Business and Staff Location Decisions, Research report prepared for the City of London 
Corporation Economic Development Office, May 2011; 
33 McDonnell, A., Russell, H., Sablok, G., Burgess, J., Stanton, P, Bartram, T. Boyle, B and Manning, K. (n.d) A Profile of Human Resource Management in 
Multinational Enterprises Operating in Australia. 
34 This flexibility has enabled more than 200 foreign law firms to have offices in London, with more than half of the world’s leading law firms choosing 
London as their headquarters (Unlocking Disputes Brochure, 2011).   
35 The QFLP Scheme allows for licences to be given to foreign law practices to practice Singapore law in certain areas 
http://www.edb.gov.sg/edb/sg/en_uk/index/industry_sectors/professional_services/featured_stories.html. Singapore has also enhanced its Joint Law 
Venture Scheme to allow joint law ventures to practice Singapore law Contact Singapore Services Brochure while the introduction of the NYU School of 
Law and NUS Dual Degree Program (NYU@NUS) represents the program of its kind, allowing students from around the world to earn Master of Laws 
degrees from both an American institution and an Asian law school Contact Singapore Services Brochure) (Professional Services Fact Sheet, Feb 2011). 

http://www.ukimmigration.com/news/2012-04-09/uk/companies-claim-closure-of-uk-tier-1-post-study-work-visa-will-hurt-business.htm
http://www.edb.gov.sg/edb/sg/en_uk/index/industry_sectors/professional_services/featured_stories.html
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4.2.3.4    Proximity to Markets and Access to Clients 

Proximity to markets is well recognised as a core feature of what makes a location attractive for business 
investment, with the majority of businesses locating where their key clients are. This means NSW faces 
challenges in competing with Singapore and Hong Kong for business in Asia and heightens the need for NSW to 
develop and build closer relationships with neighbouring Asian economies.  
 
Businesses choose to locate to London in order to be near its critical mass of clients, largely associated with the 
strength of its finance and business services sectors. London’s proximity to other European centres provides 
further geographical advantages.  
 
Hong Kong and Singapore are also advantaged due to their economic linkages and exposure to other Asian 
markets and are likely to benefit from emerging Asian markets and high growth economies such as China and 
India. Hong Kong’s export of legal and accounting services has been growing, increasingly driven by listings in 
mainland China rather than the needs of transnational companies.36 Furthermore urbanisation of emerging 
markets will lead to demand for new infrastructure and the growing need for engineering and architectural 
services.  
 
Trade agreements are another means to maximise proximity to markets or improve access to clients. Singapore 
has been effective in using trade agreements to open markets and grow its professional services. For example, 
the Singapore-Australia Free Trade Agreement (SAFTA) liberalised legal services to encourage more joint 
ventures and alliances with Australian law firms. The SAFTA also allowed Singapore financial institutions to 
provide new services that only Australian firms could supply previously. Free trade agreements have focussed 
beyond tariff issues to trade facilitation, with attention given to issues of quality, standards and benchmarks, as 
well as the freer movement of capital and labour, to promote deeper economic integration.37 
 
4.2.3.5    Cost Structures within Professional Services  

Key costs of doing business in professional services include labour costs (the largest cost component), office 
rent, transportation and utilities. A KPMG study found Australia to be second only to Japan in the annual costs 
of running a professional services business.38 Total labour costs per employee were $105,256 in Australia, 
$79,117 in the UK and $22,006 in China. Labour costs are generally higher in Sydney than in Singapore (30-50 
percent higher for non-executive finance and accounting occupations) and Hong Kong, and are comparable or 
higher than London for most professional services occupations.  
 
Labour costs within Australia represent 55 percent of total costs in accounting, 40 percent of costs in legal 
services; 60 percent of costs in management consulting; and 45 percent of total costs in engineering and 
consulting services. Higher cost structures in Australia require Australian-based businesses to offer a premium 
or differentiated service to help offset the higher costs.  
 

4.3   Perception, Branding and Targeted Intervention to Improve Competitiveness  

Governments across London, Singapore and Hong Kong have pursued goals to establish their cities as world-
class leaders in professional services, realising these endeavours through the creation of ‘hubs’, championing 
bodies, and investment in infrastructure. Locations that are seen to be actively developing their professional 
services industry are perceived more favourably and carry a strong global brand image. London, which has 

                                                      
36 Study of Hong Kong’s Industry Level Competitiveness: The Professional Services Sector, Strategic Access Limited 
37 A Study of Singapore’s Bilateral and Cross-Regional Free trade Agreements, Cross Regional Trade Agreements, 2008 
38 KPMG Competitive Alternatives, 2012. The representative operation modelled is an international financial services business providing a range of 
services that may include securities trading, foreign exchange, funds management, wealth management, and/or treasury activities. 
The business is assumed to operate with a primary focus on serving non-resident businesses/clients. 
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traditionally asserted itself as the global centre for professional services, is now rivalled by Singapore and Hong 
Kong who are delivering more strategic and assertive promotion efforts39.  
 
Singapore’s reputation as a reliable and transparent place to do business has provided it with a strong brand on 
which to leverage growth in professional services. Examples of Singapore’s successes include the attraction of a 
number of world first facilities and organisations to the region40 as well as Singapore’s ranking as the top city in 
Asia for arbitrations, and one of the five most popular arbitration venues in the world41. Singapore has also 
sought to strengthen its image by marketing itself as a ‘global hub’ for engineering42, accountancy43 and legal 
services44. These philosophies are reflected in Singapore’s policy making which ensure that there is minimum 
red tape and bureaucracy and that businesses are provided with a pro-business environment in which to 
operate.  
 
Singapore and the UK have established championing bodies such as Contact Singapore and TheCityUK to 
strengthen competitiveness and image in professional services. Contact Singapore was established in 2008 as a 
dedicated government agency designed to attract people to work and invest in Singapore. TheCityUK was 
established to represent a strong brand image and action by the private sector to attract and develop the 
competitiveness of the UK’s professional services as well as to play an active role in regulatory and policy 
debate affecting the industry. 
 
Singapore and London have also sought to place themselves as world leaders in professional services through 
infrastructure. In 2009 Singapore was ranked first in the world by Mercer Consulting as having the best 
infrastructure in the world45 and has demonstrated its ongoing commitment to expanding its industry through 
the construction of the Marina Bay Financial Centre (a purpose-built financial district which, once completed 
will double the size of the business and financial district46) and Maxwell Chambers (the world’s first integrated 
dispute resolution complex47). London has also sought to place itself as the global leader through the 
construction of the Rolls Building, representing the largest business court in the world, housing the largest 
concentration of judicial expertise anywhere in the world48. Sydney has the opportunity to improve its 
professional services infrastructure by ensuring that Barangaroo is developed as an international precinct for 
professional services.  

                                                      
39 Merrill Lynch Report – London – Winning a Changing World: 23. 
40 The Wealth Management Institute, Asia’s first centre of excellence for wealth management education and the Singapore office of the World 
Intellectual Property Organisation (WIPO) Arbitration and Mediation Centre (AMC), representing the only WIPO AMC office in the region (Contact 
Singapore Financial Services Brochure); (Contact Singapore Legal Services Brochure). 
41 Contact Singapore Legal Services Brochure. 
42 http://www.edb.gov.sg/etc/medialib/downloads/industries.Par.47067.File.tmp/Engineering%20Services%20Factsheet.pdf 
43 http://www.contactsingapore.sg/Library/1/Pages/303/CS%20accountancy%20factsheet.pdf 
44 http://www.contactsingapore.sg/Library/1/Pages/307/Legal%20Service_factsheet_FA_To%20Upload.pdf 
45 Mercer Consulting (2009) Quality of Living Index, , 
46 Contact Singapore Financial Services Brochure. 
47 http://www.edb.gov.sg/edb/sg/en_uk/index/industry_sectors/professional_services/featured_stories.html 
48 (Unlocking Dispute Brochure, 2011) 

http://www.edb.gov.sg/etc/medialib/downloads/industries.Par.47067.File.tmp/Engineering%20Services%20Factsheet.pdf
http://www.contactsingapore.sg/Library/1/Pages/303/CS%20accountancy%20factsheet.pdf
http://www.contactsingapore.sg/Library/1/Pages/307/Legal%20Service_factsheet_FA_To%20Upload.pdf
http://www.edb.gov.sg/edb/sg/en_uk/index/industry_sectors/professional_services/featured_stories.html
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5   OUTCOMES FROM CONSULTATIONS 
A range of opportunities, challenges and barriers affecting the competitiveness, productivity and innovative 
capacity of the industry have emerged in the Taskforce’s extensive consultations with NSW professional 
services businesses and organisations.   

5.1.   Opportunities and constraints for the Professional Services Industry 

Growth in professional services is a core driver of productivity for the NSW economy as we move towards a 
knowledge-based economy. Sydney’s position as Australia’s leading professional services location can be 
capitalised to strengthen its position as an Asia Pacific regional centre for niche professional services. However 
competition from within the region and domestically is strong.  
 
There is considerable scope to further develop our trade in finance and insurance services which is low by 
international standards. The growth in demand from developing countries provides opportunity to increase our 
legal services exports to address climate change, resource and financial regulatory issues. Asia’s growth also 
provides opportunities for our strong engineering and associated services capabilities in infrastructure 
management and sustainable buildings.  
 
Access Economics expects emerging economies to improve their education levels and training capabilities over 
the next ten years. This will increase competition for NSW professional services exports that are based 
substantially on skill and capability and the advantage of specific capabilities will become of greater 
importance49. 
 
Opportunities will also emerge from policy responses to other global trends such as our growing and ageing 
population; widespread adoption of ICT; and national and global policy actions to address climate change. To 
take advantage of these opportunities we need to position our professional services on the global stage, 
particularly in relation to competition from emerging economies, and continue to develop our intellectual 
capital and knowledge base. 
 
5.1.1 Articulate a clear vision for the industry 

The consultations affirmed the importance of articulating and communicating a clear vision and unifying voice 
for the industry. This was seen as important to improve the profile of our local capabilities and form the basis 
for messaging for industry promotion and positioning activities.  
 
Regional consultations raised the importance of region-specific vision and goals.  
 
Any vision adopted for the professional services industry will need to be owned, interpreted, and globally 
communicated by industry, particularly its major players and peak organisations, with the NSW Government 
turning the conversation around vision and goals into actions.  
 

                                                      
49 Australian Services Roundtable 2010. The New Economic Challenge: Responding to the Rise of Services in the Australian Economy. A joint report by ACIL 
Tasman and the Australian Services Roundtable.  
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5.1.2 Improve Sydney and NSW’s profile and position as a professional services location 

Australia’s overseas image as a tourist destination and exporter of resources and agricultural products was 
seen to do little to promote NSW’s professional services skills and capabilities. Promotion that captures the 
complexity and sophistication of NSW’s professional services industry and capabilities, in particular NSW’s 
capabilities in high value competitive niches, was seen as an opportunity to enhance our ability to export and 
attract investment and generate the business growth reflective of our intellectual capital. 
 
The need to promote and profile the industry based on a clear identification of our location’s comparative 
strengths was identified. These strengths include: quality of life; sophisticated local business skills; a stable 
State from which to do business; access to foreign skills; strong and robust legal and regulatory environment 
with mature institutions; and a multicultural profile with strong cultural and language affinity with countries 
across the globe.  
 
For NSW regional businesses a particular challenge was differentiation from Sydney and competition with 
Sydney as well as client perceptions that non-Sydney businesses are of inferior quality and not capable of high 
level work.  
 
The image and messaging for the sector will be of increasing importance as competition from emerging 
economies increases. 
 

5.1.3 Make it easier to do business at home and overseas 

Encouraging a vibrant, responsive and competitive professional services industry by making it easier to do 
business both at home and overseas enables productivity gains, access to markets and contributes significant 
value to other sectors of the economy. Reducing barriers such as regulatory burdens, uncertainty and red tape 
imposed by various levels of government is important for productivity growth.  
 
There is a continued need to review and reduce the tax and regulatory burden on business, particularly the 
need for national harmonisation of interstate taxes (for example payroll tax and real estate stamp duty), 
employment law, workplace heath and safety and workers compensation. The ‘risk elimination’ approach to 
regulation is also considered to have a significant impact on the cost and ease of doing business. 
 
The expansion of ICT is expected to have a significant effect on the sector. The high penetration and use of 
mobile communication devices is helping to boost productivity and expand markets and is introducing new 
business models and processes. However more rapid adoption of ICT is required. An example is the need to 
rapidly transition to paperless business transactions that is seen to be hindered by the lack of electronic 
alternatives to physical signatures, with existing e-commerce regulation seen as a barrier.  
 
The costs of locating and doing business in Australia, and NSW in particular, are seen as high given the impact 
of the current value of the Australian dollar on the costs of doing business. High labour costs, particularly for 
low and middle skill workers, in Australia compared to countries such as India or Philippines is an issue when 
establishing regional operations centres in NSW. Access Economics predicts the increased off-shoring of back 
office functions as a cost-cutting measure as well as in response to the increased international purchasing 
power of the Australian dollar. 
 
The lack of “world class” infrastructure in NSW also makes it difficult to do business, particularly in the areas of 
transport infrastructure, “smart infrastructure”, convention facilities, and renewable energy generation.  
 
Domestic and global business expansion could be facilitated through the harmonisation of business structures. 
The continual improvement of the types of business structures on offer would also make businesses more 
competitive. For example the creation of a Limited Liability Partnership business structure is seen to have a 
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number of advantages in relation to professional indemnity insurance, risk and liability management and cross 
border operations. The structure would also increase the innovative performance and the global 
competitiveness and integration of Australian businesses.  
 
Costs of travel for export business transactions are high, however ICT advances are improving remote 
communication significantly reducing the need for physical presence.  
 
The cost of professional indemnity created a barrier to both domestic and international competitiveness. 
 
For businesses operating in foreign markets different interpretations and application of tax treaties create 
barriers to export and increase compliance costs. Similarly differences in regulation also lead to increased 
compliance costs and also acts to restrict the movement of labour.  
 

5.1.4 Build on our comparative strengths and emerging markets 

Our professional services industry is predominately domestically focussed compared to international 
competitors, despite the fact we have a highly skilled workforce and a first class regulatory framework. A range 
of export opportunities has been identified by the Taskforce, predominately in emerging economies of Asia, 
based on our existing professional services capability. These include: funds management; currency trading; 
legal services; project management; specialist high skill engineering niche markets; and infrastructure finance, 
design and management services. Emerging markets in Indonesia and other South East Asian countries and 
Korea are also viewed as opportunities.  
 
Access Economics’ 2020 Foresighting study identified the potential for expanded business service exports to 
Asia potentially through new markets and opportunities from Islamic finance, global middle-office operations, 
management consulting, and carbon accounting and compliance. 
 
Actions to address climate change by improving sustainability and energy efficiency are expected to continue 
and there is opportunity to leverage our locally gained experience to develop competitive advantage in Asian 
markets and service Asian demand. The market for sustainability and energy services is growing due to Asia’s 
rapid urban development. For example, half of the world’s construction activity until 2020 is expected to occur 
in China.  
 
Marketing professional services education to international students is seen as another export opportunity as 
was leveraging philanthropy, both local and international, to assist in research, the commercialisation of 
research, and education in general. 
 
A significant focus on energy efficiency across all sectors of the economy is needed to achieve the NSW 2021 
Plan targets to contain electricity costs through efficient energy use50 and will require the expertise of a range 
of leading clean energy and environmental services. 
 
The establishment of a price on carbon equivalent from July 2012, and introduction of an emissions trading 
scheme from 2015 will create new demand for a range of carbon related services domestically including 
trading services; corporate and project finance; monitoring, reporting and verification services; carbon asset 
management and strategy; registry and legal services. Ernst & Young51 found that the introduction of the 
emissions trading scheme would potentially bring an additional $200 million in revenue to the NSW economy 

                                                      
50 Relevant NSW 2021 targets are: 
 Assisting business and households to realise annual energy savings of 16,000 GWh by 2020 compared to ‘business as usual’ trends; and 
 Support 220,000 low income households to reduce energy use by up to 20% by June 2014. 
51 Ernst & Young 2010. Business Opportunities in a low carbon economy. Final Report Industry and Investment NSW. 17 September 2010. 
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with an expected 610 increase in full time employment by 2020, including: 100 new jobs in banking and 
finance; 220 new jobs in business services industry; and 250 jobs in emissions trading industry. 
 
There is also likely to be future growth opportunities in Australia’s fund management due to the 
superannuation implications of an ageing population. Recently announced changes to the superannuation 
guarantee are projected to add approximately A$500 billion to Australia’s pool of superannuation savings. The 
domestic expertise developed is also an export opportunity to economies where the middle class is rapidly 
growing. Younger generations will also consume more financial services and there will be a greater awareness 
of the need to build retirement savings without relying solely on the government. Greater foreign investment 
in Australia, either through mergers, acquisitions or greenfield projects is expected over the next ten years 
generating demand for domestic financial and professional services. 
 
There was also seen to be significant potential to attract more business events to Sydney by business-to-
business and business-to-consumer marketing. 
 
One of Sydney’s competitive advantages is its strong cultural and language affinity to many countries and there 
is opportunity to leverage this advantage to improve local business understanding of the various cultures and 
different ways that businesses operate across the Asian region in particular. There is opportunity to reform 
secondary school curriculum to continue to cultivate skills that help students engage with other cultures and 
improve the take-up of language skills which are vital to regional competitiveness. 
 
A number of constraints need to be overcome if strong domestic capabilities are to be translated into export 
growth. Removal of trade barriers both within Australia and overseas, such as nationality requirements and 
restrictions on investing, would open up export opportunities in all sub-sectors. Potentially significant risks 
around cyber security, intellectual property, and unethical or corrupt conduct whilst operating in foreign 
markets also need to be managed. 
 
 
5.1.5 Enhance our intellectual capital, technology and R&D capabilities 

Industry consultations have identified NSW has strengths in skill development, and education and training in 
high value competitive niches. Our high intellectual capital and strength in R&D can be leveraged to make us a 
location of choice for accessing high value services and developing innovative solutions for Australia and Asia. 
However competition from countries such as Singapore and China is increasing.  
 
The need for better knowledge production and sharing and greater linkages between industry projects and 
research capacity in the industry was identified. 
 
Challenges were identified in sourcing international skills for short-term projects. Difficulties and delays in 
obtaining work permits and business visas for international recruitment were identified and the removal of the 
living-away-from-home tax allowance is considered likely to reduce the attractiveness of working in Australia.  
 
Challenges were also identified for our long term domestic skills pipeline with skills shortages identified in 
areas such as engineering, surveying and project management. Graduates in many cases are not viewed as “job 
ready”, particularly in terms of ‘soft skills’ such as relationship management and cultural engagement skills.  
 
Whilst continuing professional development is seen as important, particularly for legal and engineering 
services, keeping up with the rapid advances in knowledge and technology and addressing the implications of a 
mobile workforce and low retention rates are challenges, particularly for those located in regional NSW. Cross 
border issues, such as differences in state business investment incentives make business investment and skill 
attraction difficult in border towns such as Albury.  
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The use of ICT and e-business as well as organisational changes enabled by technology will be particularly 
important for the international competitiveness of the industry. Many areas lag in the adoption of ICT, making 
them vulnerable to disruptive technology change.  
 
New fast broadband applications, cloud data storage, online client engagement and use of open government 
data are creating opportunities for professional service firms to redesign their product and service offerings 
and increase the speed, efficiency, scale and reach of their services across Australia and the world.  
 
The provision of professional services education and research, particularly to the rest of Australia and the Asia 
Pacific region, was seen as an opportunity, particularly leveraging the capabilities of National ICT Australia Ltd 
(NICTA), Capital Markets CRC, and the Centre for International Finance and Regulation. 
 
Professional services are enablers for other sectors of the economy and can assist businesses to adapt their 
business models using ICT with a strong focus on co-creation of new streamlined processes to enhance service 
delivery. NICTA has strong capability to assist businesses in this regard with opportunities in the domestic 
market in infrastructure investment and construction advisory services. The use of complex spatial data is 
growing and there is opportunity to further leverage the economic value of geospatial data in a host of 
professional and consumer applications enabled by the ICT and digital media sector.  
 
While certain back and middle office functions may be off-shored, our competitive strengths in other middle 
office activities may be an opportunity for on-shoring, such as opportunities for regional NSW to host certain 
shared services centres. 
 

Strengths of university and research sectors 
 
NSW has the largest research sector in Australia. The State has particular strength in engineering 
research and teaching capabilities with the University of NSW home to Australia’s largest engineering 
faculty. Various engineering faculties have had success in developing Centres of Excellence in fields 
such as autonomous systems, photovoltaics and quantum computing.  
 
NSW leads Australia in business expenditure on research and development in the finance and 
insurance subsector accounting for 79 percent of national expenditure.  
 
Universities of NSW and Sydney have strengths in economic theory research and development (which 
is above world standard) and law and legal studies research and development, whilst Macquarie 
University is strong in applied economics research. 
 
Auditing, accounting, finance and management research and development are particular strengths of 
the Universities of NSW, Sydney and UTS. 
 
Mathematical modelling and large scale data mining capabilities that underpin the professional 
services industry are areas of particular strength in NSW. Capability can be found within NICTA, the 
Securities Industry Research Centre of the Asia Pacific, Centre for International Finance and Regulation, 
the Smart Services Cooperative Research Centre and Capital Markets CRC. 
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5.1.6 Improve government procurement practices  

Public sector procurement is a significant component of the economy and can shape markets and encourage 
the adoption of creativity and innovation. The NSW Government spends around $12.7 billion annually on goods 
and services.52 In addition, the NSW Government has announced infrastructure spending of $15.0 billion in 
2012-13, and an average of $15.6 billion per annum in the following three years.53 
 
Industry consultation identified several areas for reform, some of which may be addressed within the current 
Department of Finance and Service’s Review of NSW Government Procurement arrangements. Areas included:  
 
 Emphasis on lowest upfront cost rather than value for money through whole product and or service life;  
 Overly complicated, inflexible, inconsistent processes that inhibit and stifle innovative solutions and 

industry collaboration, and control intellectual property;  
 Participation challenges for SMEs, particularly those located regionally, with more emphasis needed on 

‘regional’ supply only; 
 The need for a nationally consistent, streamlined, and simplified approach to government procurement and 

for NSW to play a leadership role in COAG as part of its Seamless National Economy Agenda; 
 Uncertainty in infrastructure and planning decisions with lengthy procurement times for projects to come 

to market;  
 No harvesting of intellectual expertise and knowledge gained from infrastructure projects for industry 

development to ensure industry is well skilled to compete locally and globally; 
 Lack of a strong and consistent infrastructure pipeline of projects in NSW; 
 Late engagement of professional services in a process resulting in the need to retrofit smarter more 

innovative design and outcomes; 
 Significant risks to participating businesses in areas such as liability management, dispute avoidance and 

resolution, and poor alignment between risk allocation and the ability to manage risk; 
 Little consideration given to how procurement activities can build industry capability and be leveraged for 

future export; 
 No single point for information on Government projects; and 
 Better access to government data would allow opportunities for economic value creation.  
 

5.1.7 Improve the planning system 

Comments received through consultation, particularly in the engineering and associated services sub-sector, 
reinforced the need for the Government’s current review of the NSW planning system to establish a system 
that provides greater certainty to investors.  
 

5.2.   Sub-sector opportunities and constraints 

5.2.1    Finance and Insurance  

Consultations identified a number of areas of opportunity for the finance and insurance sub-sector including: 
export of funds management, infrastructure financing, currency contracting and trading (including the 
Renminbi), local corporate bond market, Islamic finance, and activities leveraging the megatrends, in particular 
climate change (i.e. emissions trading and clean energy finance).  
 
Opportunities were also identified around international development finance and the potential to make NSW a 
centre for learning and development for the region’s financial institutions, through for example, the education 
and research strategies of the Centre for International Finance and Regulation.  
                                                      
52 Department of Finance & Services, NSW Government Procurement Discussion Paper p.4 
53 2012-13 NSW State Budget, Infrastructure Statement, available www.budget.nsw.gov.au   

http://www.budget.nsw.gov.au/
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Australia has the most developed insurance market in the Asian region with advanced regulatory and technical 
skills. Its competitive advantage is in the capacity to being able to roll out new products faster than its 
competitors due to its strong prudential regulatory environment. There are opportunities to export insurance 
products to emerging markets and to develop NSW as a regional training and education centre for Asia. In the 
future it is likely that large insurers will develop specialised country ‘centres of excellence’ to service the global 
business. This presents opportunities for NSW to become the ‘centre of excellence’ for particular skill sets.  
 
Areas of competitive strength that present export opportunities in accounting including mergers and 
acquisitions, health, changing business models, audit, economics and policy methodology, risk management 
and governance. New advisory opportunities could arise from the need for more peak energy generation, and 
in open data from the NSW Government. There may also be opportunities to develop more collaborative 
solutions with clients, taking advantage of new ICT technologies to maintain continuous interaction via 
integrated media and constant feedback loops.  
  
Consultations noted that accountants need to be domestically domiciled in order to contract for work in some 
Asian countries, despite an Australian partner acting as lead. Local regulations can also require local 
accreditation to sign off on jobs. In China it is now required that the local business leads the job, with 
Australians providing technical expertise in accordance with internal territory franchise arrangements. These 
constraints apply both overseas and in Australia where, for example, highly skilled UK auditors audit Australian 
banks but then need to brief local partners who then sign off on the accounts. 
 
High cost of living and labour costs in Sydney are impacting on the business location value proposition relative 
to other international finance centres. The lack of a skilled workforce and a “hub” of like activity in regional 
NSW means regional NSW cities are not a viable alternative in many cases. The western suburbs of Sydney, 
whilst having access to a strong skilled labour market, are viewed as needing better transport infrastructure.   
 
A number of regulatory barriers to foreign direct investment have been identified including: LIBOR cap, interest 
on withholding tax, double stamp duty on some Islamic finance products, and barriers to international labour 
mobility and ‘uncertainty’ of tax and other regulatory regimes including Foreign Investment Review Board 
(FIRB), APRA and ASIC matters. 
 

5.2.2    Legal and Regulatory Services  

Australian lawyers are well-regarded internationally for their training, work ethic and ability to operate flexibly 
across jurisdictions and cultures. Globalisation of clients’ businesses and the growing number of international 
law firms establishing a presence in Australia and competing for work here are key current trends which are 
likely to influence and affect Australian firms in the future.  
 
A vibrant and growing local economy will always be a key factor in determining the financial health of the legal 
services industry. Increased economic activity provides the main driver for law firm growth. 
 
In addition, strategic decisions can be taken to position NSW for leadership in certain areas which will further 
strengthen the market for legal services in this State. For example, the expansion of Sydney’s international 
commercial arbitration services provided by the Australian Centre for International Commercial Arbitration 
should help grow NSW’s legal services market.  
 
In addition, industry consultations identified a number of areas where the regulatory environment was 
potentially imposing barriers to entry or inefficient or unnecessary burdens on legal service providers in NSW 
including:  
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 The billable hours and cost assessment regime and the Cost and Client Engagement Disclosure obligations;  
 Lack of access to modern business structures used by law firms internationally such as the Limited Liability 

Partnership (LLP) structure; and 
 The NSW Proportionate Liability Legislation which allows contracting out of the operation of proportionate 

liability. By contrast, for example, Queensland prohibits such contracting out. 
 
Domestic policy settings are also seen as hampering the export and competitiveness of our legal services. The 
International Legal Services Advisory Council noted that compliance costs from inefficient, multi jurisdictional 
legal profession regulation, including admission requirements, hamper competitiveness.  
 
 
5.2.3    Engineering and Associated Services 

NSW has competitive strengths in design engineering, building services, renewable energy, energy efficiency 
and commercial construction; and, increasingly in infrastructure (roads, rail, ports, water supply and reuse) and 
water cycle management. The domestic market is important in developing skills and demonstrating 
capabilities, while the presence of global and regional headquarters help link the local industry to global 
knowledge and supply chains.  
 
Consultations noted the importance of identifying highly specialised niche markets where NSW can 
differentiate itself and leverage its knowledge, skills and experience for export growth. Areas of identified 
strength include: 
 
 Integrated land use planning, transport and social infrastructure (including logistic supply chains, waste 

management services);  
 Resource management (particularly renewable energy and water management);  
 Climate change mitigation and abatement services; 
 Application of new technology to new and existing infrastructure; and 
 Project management skills where we are seen internationally as industry leaders.  
 
A key operating strength is the ability to provide ‘smart solutions’ for added value such as: solution conception, 
project design, management and delivery, integrated project management and application of technologies to 
new and existing infrastructure. These innovative ‘smart solutions’ have often been developed in response to 
local environmental constraints, for example, energy and water shortages, extreme temperatures, and 
affordability constraints imposed by market size and tyranny of distance. 
 
The growing population demand in Asia is an export opportunity for sustainability and low carbon services, 
particularly in sustainable buildings, climate change mitigation and abatement, and emissions trading services. 
There is also export opportunity for our regulatory tools that would provide work for our consultants, for 
example the adoption of the NABERS regulatory framework, viewed as world’s best practice, through Asia. 
Another opportunity is the new field of integrated practice design on higher performance buildings (e.g. six-
star energy rated buildings). 
 
However a number of challenges were identified to the growth of sustainable industries including: 
 
 Sustainability education and training for property owners and managers, accountants, and shortages of 

trade skills such as electricians and plumbers (who are not required to undertake continuing professional 
development);  

 Integration and embedding of sustainability training and skills into training curricula and professional 
development;  

 Greater national consistency in sustainability and energy efficiency regulation; and  
 High work mobility leading to issues around up-skilling. 
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NSW is losing engineering capabilities and skills to other jurisdictions. The lack of a visible and communicated 
long-term, predictable infrastructure investment pipeline, at both State and National level, is seen as a major 
barrier to growth and development. Such a pipeline would help provide certainty to the industry and minimise 
‘boom or bust’ infrastructure investment, enabling industry to plan ahead and maintain its skills capability. 
Establishing a pipeline that detailed funded projects over the next three years, with projections for 5, 10, 15 
and 20 years ahead would decrease cyclical activity and encourage skill retention and innovation.  
 
Skill shortages, ageing workforce, and employment and retention of women engineers are major challenges. 
Pressures include mining and defence depleting available graduates, increased international competition for 
talent, and the take up of science and maths lagging at school level. In particular shortages were identified for 
top-level project managers and engineering managers, particularly in regional NSW. Skills shortages are 
resulting in increased project costs and time delays, with supply not meeting current or emerging demand. 
These shortages were seen to undermine the productivity benefits of increased investment in infrastructure in 
NSW. A critical shortage of surveying skills was also identified, essential for maintaining the NSW Cadastre, the 
basis for geospatial maps in NSW. 
 
There is support for mechanisms to improve training, such as cadetships or other forms of structured training. 
The need to extend government funding programs for industry-led training to all levels of education and 
training was identified. 
 
A range of new skills will be needed to maintain NSW industry competitiveness including in: 
 
 Systems knowledge for food security, climate change mitigation and adaptation, and urbanisation; and 
 Project leadership for crisis management and recovery, logistics management, and community 

consultation. 
 
Since the late 1990’s there has been an increasing trend towards outsourcing of public engineering design and 
construction which has reduced the traditional training ground for engineers. There is now less ongoing 
training for engineers in the workforce as skill shortages, high workforce mobility and high workload make it 
hard for businesses to justify expenditure on training. The trend has also reduced the engineering expertise 
within government, impacting on the efficiency and effectiveness of public works and infrastructure 
procurement. This has lead to re-engineering and contract amendments as projects progress, adding to costs 
and lengthening delivery times. 
 
Risk allocation between parties in infrastructure procurement is a significant issue, particularly the 
requirements of excessive or unlimited liability contract clauses. These requirements force parties to accept 
unknown risks where insurance is not available to cover the level sought. It also affects the government’s 
ability to deliver value for money on infrastructure projects. There is also the issue of harmonising best practice 
proportionate liability legislation across jurisdictions. 
 
The need for increased ideas and knowledge transfer was identified. Suggested mechanisms included: think 
tanks, collaborative targeting of joint projects, use of project mentors to transfer skills, and contractual rewards 
(for example for time and/or cost process improvements, lack of disputes, and effective team environments). 
The lack of collaboration and integration between new technologies and traditional methods and the slow rate 
of technology diffusion to traditional methods was noted. The need to better link projects to current research 
is also needed to develop best practice and learning opportunities that stretch the envelope, build new skills, 
and attract young engineers. Governments were seen as having a major role in promoting hubs of knowledge, 
incubators of technologies, and as network brokers. 
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The use of Building Information Modelling (BIM) software is increasingly becoming industry-standard for 
project delivery among architects and engineers and is viewed as a productivity tool. However, the cost of 
adoption, particularly for small and medium businesses, is high particularly given proprietary training. It has 
also been noted that the use of BIM products is fragmented as disciplines use different languages, affecting 
productivity.  
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6   RECOMMENDATIONS  
The Taskforce has analysed the opportunities and constraints facing the NSW professional services industry 
over the next decade in light of industry feedback. A range of recommendations are proposed in response to 
these to Make NSW a Centre of Leadership for the Professional Services Industry in Australia and the Asian 
region.  
 
The Industry Action Plan is founded in a free market and strong prudential framework approach to trading in 
services. It outlines fifteen recommendations that aim to strengthen the capability and competitiveness of the 
NSW industry and take advantage of existing and emerging business opportunities. It also includes strategic 
actions to raise NSW’s importance and links to global decision-making and knowledge networks. The 
recommendations are based around the following three building blocks: 

1. Improving NSW’s Position by Building on our Comparative Strengths and Emerging Markets – targeting 
growth in areas of existing strength; adding depth to our links with, and profile amongst, key international 
decision makers, and realising our potential as a centre of excellence in the Asian region. 

2. Removing Barriers to Business Competitiveness - to achieve an efficient business environment that provides 
few or no barriers to the supply of services (balanced with the need to ensure quality standards and 
consumer protection remain).  

3. Leveraging the Government’s Spend and Intellectual Property to Develop the Professional Services Industry 
– by ensuring there is a well understood pipeline of Government spending needs to enable the industry to 
better plan its future investments as well as ensuring the skills, capabilities and Intellectual Property 
generated by Government activities support the industry’s long term competitiveness. 

 

The fifteen recommendations fall into three types of actions: 

 Actions that can commence immediately and are achievable in the early years of implementation that 
address a number of ‘burning platform’ issues;  

 Actions that will uncover new opportunities and priorities that will shape future responses and will need to 
be reflected in updates of the Plan; and  

 Actions that deliver long-term strategic benefit.  
 

For each recommendation a range of actions is proposed for industry, NSW Government, educational and 
research institutions to encourage industry growth, enhance productivity and innovation, improve export 
performance and, where required, facilitate structural adjustments. The roles, responsibilities and collaborative 
partnerships needed to adopt and implement the actions are also included. Potential opportunities from 
implementation are outlined along with the rationale for action.  
 
The recommendations and actions do not focus on the broad application of incentives, grants or tax breaks to 
individual businesses. They do focus, however, on continuing to remove barriers that disadvantage professional 
services businesses’ ability to compete domestically and internationally, as well as continuing to develop local 
intellectual and human capital to underpin long-term international competitiveness through the provision of 
high value, highly sophisticated skills and capabilities. 
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1. Improving NSW’s Position by Building on our Comparative Strengths and Emerging 
Market 

Rec 1. Improve Sydney and NSW’s Position and Profile as a Highly Skilled and Competitive Location 
for Global Professional Services and, consistent with this, the NSW Government to be an 
advocate for the industry in the national arena and amongst key international decision-
makers, including with both the Australian Government and national regulatory bodies 
(such as APRA, ASIC, ATO) 

 
Actions 
1. NSW Government to engage with the Australian Government and national regulatory bodies (such as 

APRA, ASIC, ATO) to advocate on behalf of the sectors of the NSW economy which drive professional 
services to overcome barriers or inhibitors to growth. 

2. Industry, in partnership with NSW Government, to develop and coordinate the strategic promotion of 
Sydney and NSW to global business decision-makers as a highly skilled, competitive and vibrant location 
from which to conduct global professional services. 

3. Industry, in partnership with NSW Government, to implement a prioritised program of activities to 
promote Sydney (and NSW) as a highly skilled and competitive location for global professional services.  

 

Opportunity 
The success and growth of the professional services industry is driven by the success and competitiveness of its 
client industries, such as finance, knowledge-intensive manufacturing, defence and R&D generally. However 
many policy actions and programs require the engagement of the Australian Government. The NSW 
Government needs to play a stronger advocacy role on behalf of the major sectors of the NSW economy to 
overcome barriers or inhibitors to growth. Such a role would benefit both the NSW professional services 
industry as well as the NSW economy more broadly.  
 
There is also an opportunity to add depth to Sydney’s current international profile as a competitive location for 
professional services. Industry feedback and qualitative research indicate that the international business 
community perceive Sydney and Australia as a tourism destination rather than a location of sophisticated 
services and capabilities. The Professional Services Taskforce sees the NSW Government as having a lead role in 
developing and delivering key actions and messaging to promote and market Sydney globally as a competitive 
location for professional services to maximise Sydney’s potential in investment attraction, trade and education. 
This could include the profiling of businesses that have succeeded globally. 
 
Promotional activity to implement the Tourism & Events Strategy should also contribute to promoting the 
sophistication and capabilities of Sydney’s and NSW’s professional services. The Taskforce also acknowledges 
the role of the Australian Government through its Building Brand Australia Program (Australia Unlimited) and 
its tourism development strategy.  
 
Partners required for delivery of this recommendation are expected to include: 

 Industry Associations;  
o Associations and professional bodies such as AFMA, Financial Services Council, Law Council of Australia, 

the Law Society, Consult Australia, Engineers Australia, Institute of Chartered Accountants, CPA 
Australia, Committee for Sydney, and NSW Business Chambers;   

 Key corporations and academic and research organisations;  
 NSW Government; 
 Australian Government; and  
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 Local Government. 
 

The NSW Export and Investment Advisory Board (EIAB)54 is well placed to facilitate and monitor the 
development of this initiative by industry in conjunction with representatives from major industry associations 
and the Professional Services Taskforce. 

 

Why the need to raise the profile of Sydney and NSW as a Professional Services Location? 
Sydney is consistently recognised as one of the world’s leading cities for global tourism branding and as a 
global tourism destination. However, studies examining how Sydney and Australia are perceived as potential 
destinations for foreign direct investment by the international business community indicate that the promotion 
of tourism-related aspects has sometimes had a negative impact on NSW’s ability to attract investment and 
expand exports in knowledge-intensive services. Sydney is recognised globally as primarily a destination for 
tourism and events, while our reputation for professional services is only patchily recognised. Industry 
consultations have also raised this issue and participants consider that NSW’s professional services stand to 
benefit substantially from increased global awareness and recognition of its professional services capabilities 
supporting exports and foreign direct investment. 
 
A weak business profile means that when it comes to choosing an investment location, Sydney (and NSW more 
generally) do not make it onto the decision-makers’ radars, unless a direct personal or corporate relationship 
exists. 
 
Other cities and countries have established international bodies to develop strategies that champion the 
international competitiveness of their industries. For example, London has established a body with highly 
visible leaders focussed exclusively on financial services competitiveness. New York is investigating a similar 
approach to maintain its global positioning. A similar approach could be adapted for NSW. 
 
The NSW Government needs a holistic approach to trade promotion and investment attraction to key priority 
markets for the professional services that complements and is supplementary to boosting existing tourism 
marketing campaigns.  
 

                                                      
54 EIAB is an advisory body to the NSW Minister for Trade and Investment on measures to grow the NSW economy through the attraction of productive 
foreign investment and regional headquarters and encourage growth in NSW business activity in overseas markets. 
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Rec 2. Attract and Retain Key Institutions, Global and Regional Headquartered companies and 
Regional Operations Centres to NSW 

 

Actions 
1. NSW Government to attract and retain identified priority professional services institutions and functions 

to Sydney and regional NSW (where appropriate). 
2. Develop a market operating model – including potential outsourcing by Government to the private sector 

– that will attract and retain Australian and regional headquarters and regional operations centres 
requiring professional services support in NSW, based on appropriate incentives that reward both 
investment attraction and retention. 

3. Develop a target list of key institutions and high value global or Asian regional headquartered companies 
and regional operating functions to be attracted and retained in NSW that will generate positive strategic 
and/or economic benefit to the State. 

 

Opportunity 
The current global economic environment provides both opportunities and threats for the location or 
relocation of key institutions, global and regional headquartered companies and high value regional operations 
centres (ROCs) functions servicing the Asian region. Ongoing economic uncertainty in parts of the world, 
particularly Europe, coupled with an increased focus on the growth of the Asia-Pacific region, presents a unique 
window of opportunity for attraction. However it also threatens to drive these activities away from NSW, as 
companies reposition themselves to gain better access to developing regional markets. 
 
There are a number of advantages that NSW has over off-shore competitors and other Australian states when 
attracting these institutions and functions such as an abundance of skilled labour, infrastructure, a stable 
government and quality of life. However, there are disadvantages such as a strong currency, high wage costs, 
high real estate values, infrastructure pricing and increasingly onerous regulatory regimes. 
 

Why attract and retain key organisations and functions in NSW? 
There are a range of benefits that flow from attracting and retaining key institutions, regional headquarters 
and ROCs to Sydney and regional NSW. It benefits the local economy and helps extend Australia’s global reach, 
knowledge and decision-making networks and builds skills and knowledge to reinforce NSW’s position as a 
centre for thought and policy leadership.55  
 
The NSW Government does support innovative, sustainable and globally competitive industries through 
information, coordination and investment opportunity services delivered through offices in NSW and formal 
off-shore offices. However a flexible, strategic, approach is needed to identify NSW’s competitive strengths and 
impediments to attract and retain key institutions, global and regional headquarters and ROCs, and capture the 
direct and multiplier spill-over benefits that such activity brings to NSW.  
 
However the provision of any financial assistance in attracting individual businesses may put existing NSW-
based competitors at a disadvantage due to an inability to pay higher wages to attract skilled staff or cheaper 
access to capital. Accordingly, any financial assistance given needs to be assessed against the potential to 
unfairly disadvantage any domestic competitors. 
 

                                                      
55 Australian Business Foundation 
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Rec 3. Better Synchronise Education Outputs with Industry Needs 
 

Actions 
1. Industry, universities, and the Australian Government work with the NSW Government to better align 

outcomes from universities and university programs with the demands and needs of the professional 
services industry. 

2. Industry associations and NSW Government to work with vocational education training (VET) organisations 
and universities to establish mechanisms to continually enhance the quality of training outputs to support 
future skills and training needs of the industry.  

3. Industry, universities, and NSW Government to work with the Australian Government to develop and 
implement measures to improve the availability and training of professional engineers in NSW. 

4. Industry and education institutions work together to develop training courses that enhance the capability 
of Australian management (particularly in small to medium sized enterprises). 

5. Industry in partnership with NSW Government to work with VET, universities and industry associations to 
identify the current and forecast future skills and training requirements, including support for flexible work 
practices and re-training.  

6. NSW Government to engage with the education sector to ensure that there are no market barriers within 
the education system to the potential supply of professionals that work in the industry, including barriers 
to the take-up of maths and science.  

7. NSW Government to increase the pathways from VET to university education.  
 

Opportunity 
There is an opportunity to better align university teaching to business needs to produce more “workforce 
ready” graduates. Graduates entering the workforce often require lengthy training, even for essential basic 
skills expected by employers. Producing “workforce ready” graduates will encourage businesses to employ 
graduates and improve productivity and costs.  
 
Reviewing and aligning tertiary curricula to better fit current and forecasted industry needs also ensures NSW’s 
core strength - its strong intellectual capital and knowledge base - remains aligned with changing market 
demands. By producing ‘job ready” graduates, NSW can build on its comparative strengths. 
 

Why better synchronise education outputs to industry needs? 
Feedback from the consultations indicates a misalignment between university teaching and business needs. 
Particular points of concern raised in consultations include: 
 
 A need to improve soft skills (for example spreadsheet and presentation skills), entrepreneurialism and 

technical skills; 
 A decline in course quality, with little investment in R&D for course content; and 
 A shift in teaching from the practical to theoretical. 
 
Tertiary institutions’ current funding models, often closely aligned to research output, can also impact on the 
curriculum taught. National surveys also show that although graduates are proficient in certain non-technical 
skills, vital elements of the managerial skill set are deficient.  
 
There is opportunity for higher education institutions (HEIs) to better focus strategically on the contribution 
they can make to the development of knowledge intensive jobs and how they can assist their graduates to 
work locally. HEIs need to better synchronise their educational outputs with the current and forecasted needs 
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of the professional services industry to produce more “fit for purpose” graduates. This synchronisation is 
increasingly important as industry knowledge and technology are advancing rapidly, and converging across 
sectors. There is also potential to market professional services education to international students and 
overseas businesses. 
 
Consultations also noted that new skills, such as climate change mitigation and adaptation skills, will be needed 
in the future to maintain NSW industry competitiveness.  
 
The NSW Government has a role in working collaboratively with educational institutions and industry to ensure 
that industry needs can be filled by the current and future output of tertiary education. 
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Rec 4. Leverage Sydney’s Cultural Strengths and Affiliations with Countries and Communities 
across the Asian Region to further trade and investment 

 

Actions 
1. NSW Government to develop and implement a program of activity to better leverage NSW multicultural 

assets to further trade and investment with Asian markets. 
2. NSW Government to identify actions and targets to support and promote Asian literacy, including the study 

of Asian languages, in primary and secondary schools. 
3. NSW non multinational corporations to be encouraged to develop links and partnerships with Asian 

businesses, including staff exchange programs to promote complementarity of service offerings as well as 
cross-cultural awareness. 

4. NSW businesses to be encouraged to review their cultural awareness training approaches and programs to 
assess whether these are at an appropriate level and, where deficient, improve them to promote better 
connectivity into Asian cultures and market opportunities. 

 

Opportunity 
NSW has a rich resource of cultural understanding and language competence in Asian cultures in the increasing 
number of citizens and international students who are of Asian background. By capitalising on their strong 
personal, business and cultural knowledge and connections with NSW’s major trading partners, these 
communities can help NSW businesses and government by facilitating trade and investment within the region. 

 

Why leverage Sydney’s cultural strengths? 
As a multicultural society, there is significant scope to increase our understanding of the diversity and 
complexity of Asian cultures, languages and business practices. Increasing knowledge would facilitate stronger 
cultural ties, two-way flow of trade and investment, and capitalise on opportunities for NSW businesses in 
Asian markets. It would also reinforce the benefits of cross-cultural diversity to the State’s economy and 
communities.  
 
NSW’s economic and educational strengths align well with the direction and strategic plans of many Asian 
countries however more could be done to better leverage existing cultural affiliations with countries and 
communities within Asian economies. NSW has world-class universities and technical colleges that are well 
respected in Asia. Universities in NSW are already actively engaged in a range of international linkages and 
these could be better leveraged for trade and investment.  
 
The NSW Government recently established the Multicultural Business Advisory Panel (MBAP) (comprising of 
experienced business, non-government and regional representatives) to provide high-level strategic and expert 
advice on trade and investment activities to help open doors to overseas markets. There is significant 
opportunity for MBAP to lead a strategy to better leverage Sydney’s cultural strengths and affiliations with 
countries and communities across the Asian region.  
 
Other states such as Victoria are similarly positioning themselves to take advantage of their cultural links to 
Asia and have embarked on similar programs.  
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Rec 5. Establish in NSW Industry-led Knowledge Hubs for Strategic Priority Areas 
 

Actions 
1. Industry, industry associations, and the university and VET sector to identify priority advanced skills needs, 

such as project leadership, and create globally recognised faculties and schools in NSW that are of 
sufficient stature, size, and capability to attract world leading lecturers, experts, and the best international 
students. 

2. NSW Government to coordinate and develop mechanisms to improve ongoing university and industry 
engagement on research priorities for the professional services industry, including funding a study to 
develop a series of models catering for collaboration between industry, government and academia which 
can be used by the relevant stakeholders to tailor to their specific needs, including addressing the role and 
exploitation of intellectual property.  

3. Industry and industry associations, in partnership with the Australian and NSW Governments and major 
education and research organisations, prepare business plans that identify industry needs and priorities for 
the establishment of industry-led Knowledge Hubs for strategic priority areas, and include an intellectual 
property development framework that enables collaboration and commercialisation.  

4. NSW Government to support the establishment of these industry-led Hubs, initially through a prioritisation 
of existing research and program funding to these priority areas and to review outcomes. In the medium 
term, taking review findings into account, establish a specific fund to leverage further co-contributions 
from industry (and other funding sources) on industry-identified research needs. 

 

Opportunity 
The development of knowledge hubs within strategic priority areas provides a pathway to improve 
competitiveness, remove or minimise barriers and support the promotion, industry development and export of 
these competitive strengths for future economic growth. Knowledge hubs would improve linkages between 
NSW industry and academia and encourage a local innovation system that links to a global network of partners 
and promotes the diffusion of existing and new knowledge and technologies to business, policy makers, 
educators and researchers.  
 
The Professional Services Taskforce has identified several strategic priority areas for establishing industry-led 
Knowledge Hubs, with the priority being Infrastructure and Project Finance; Complex Project Management; and 
Risk Assessment and Mitigation.  
 

Why establish industry-led knowledge hubs56? 
Industry consultations coupled with Taskforce expertise identified the need for better knowledge production 
and sharing in the industry. It has also identified a need for greater linkages between industry projects and 
research capability and innovation to ensure projects are conducted at world’s best practice levels. The need to 
capture these learning opportunities and build new skills and increase innovation was also identified. 
 
The 2020 Foresighting report identified a number of sectors and priorities for future economic growth and 
prosperity. However the NSW economy will face increasing competition from other countries which are 
seeking to develop and export their capabilities. A key competitive advantage for NSW will be its ability to 
provide leading-edge services and products which will require the continued research into new techniques, 
methods and products as well as associated advanced skills to support its application, both within NSW but 
also as an export opportunity.   

                                                      
56 Knowledge hubs involve networks of knowledge production and sharing with local knowledge ecosystems that form local innovation systems to 
increase businesses innovative capacity and competitiveness. 
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Whilst there has been less emphasis on services research and development within research and educational 
institutions compared to product research and development, NSW has strong professional services research 
and education capabilities. For example there is an opportunity to leverage the research agenda and 
capabilities of NICTA to assist businesses through co-creation of new streamlined processes to enhance service 
delivery. The Capital Markets CRC provides another good example of professional services industry 
engagement. The Centre for International Finance and Regulation also provides opportunities for professional 
services education and research into the global financial sector. 
 
There is an opportunity to support the development of a small number of Hubs in areas of our competitive 
strength which will enhance the development of globally leading-edge intellectual capital in these priority 
areas. Whilst criteria would need to be developed to guide the selection of priority areas, consideration should 
be given to the areas that can: 
 
 Demonstrate its existing global competitive strength and articulate the expected outcomes on industry 

innovation and growth from knowledge hub development;  
 Demonstrate that a strong knowledge and research capability will be important for the future economic 

growth and prosperity of NSW; 
 There is an existing research and education strength in NSW that is open to stronger industry involvement 

and that can be enhanced to a globally-pre-eminent level, and  
 The area has the involvement of a strong industry champion with existing, preferably global, industry 

networks and or partnerships that include SMEs. 
 
The objective would be for these Hubs to be recognised as one of the top three centres in the Asia-Pacific 
region for its area of focus by 2016, and one of the top five centres globally for this specialisation by 2021.  
 
Hubs would become the focal point within the region for academic excellence in education, research and 
capability for the particular specialisation. In particular, Hubs would be expected to: 
 
 Provide world-leading research that NSW industry leverages for its competitive advantage; 
 Improve linkages between industry and academia; 
 Attract foreign investment by businesses seeking to either access research or locate their R&D or 

manufacturing and or services operations near these Hubs; 
 Be a draw card for talented international and local academics and students (halo effect); 
 Respond to new skill requirements of business and support professional development; and 
 Contribute to the reputation and profile of Sydney and NSW. 
 
The Taskforce’s consultations have identified a number of areas of NSW industry and research strength and 
opportunities. These include: 
 
 Infrastructure and Project Finance;  
 Asset and Funds Management;  
 Pension Design and Superannuation;  
 Currency Trading (including positioning for emerging international use and trade of Renminbi);  
 Market Supervision and Surveillance;  
 Regulation of New Financial Products or Services (e.g. Dark Pools);  
 Professional Services Education;  
 Legal Services; 
 Accounting and Actuarial; 
 Business and Management Services 
 Complex Project Management;  
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 Engineering and Design Services;  
 Integrated Complex Systems; 
 Integrated Land Use Planning;  
 Transport and Social Infrastructure; and  
 Low Carbon, Water, and Environmental Management.  
 
Strengths in specialised niches where there are unique local drivers (water shortage, renewable energy targets 
etc) may also provide comparative advantages over other locations. 
 
The Taskforce has identified initial priority areas of infrastructure and project finance, complex project 
management, and risk assessment and mitigation as highly knowledge intensive areas where NSW already has 
strong competences with a pipeline of projects and related services. Developing industry-led Knowledge Hubs 
in these priority areas builds on NSW’s existing comparative strengths, and positions NSW businesses to take 
advantage of the growing demand in infrastructure and project management in emerging markets. 
 
The industry-led Knowledge Hubs will strengthen NSW industry engagement with the education and research 
sectors, promote knowledge exchange on world’s best practice, strengthen industry capability and domestic 
and international competitiveness, and develop local intellectual capital for longer term competitiveness. The 
first step is the preparation of a formal business plan by industry, NSW Government and major education and 
research organisations which will identify industry needs and priorities for the establishment of industry-led 
Knowledge Hubs for that particular strategic priority area. 
 
The Fund to implement the business plans with proper structure and governance, and subject to 
co-contributions from industry (and other funding sources) on industry-identified research needs will need to 
be substantial to help break down barriers, including within research entities. Accordingly, a figure of $20 
million is proposed as indicative of the effort required. 
 
The NSW Government has important roles to play – as a source of knowledge, incentivisor, facilitator, 
incubator of technologies, and network broker - but knowledge hubs must be industry owned. The focus of 
NSW Government support would be to strengthen the Hub and expand industry-research-government 
interface to identify problems and opportunities and facilitate development and uptake of solutions. Actual 
support provided will be tailored to the needs of the particular Hub but could include:  
 
 attracting public and/or private R&D centres,  
 funding support for purchase of select infrastructure and/or prototyping facilities,  
 attracting globally-recognised researchers and student scholarships,  
 networking and cluster-development activities,  
 staging major international conferences and events,  
 supporting export promotion and inward investment attraction,  
 providing targeted branding and promotional activities. 
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Rec 6. Develop NSW as the Leading Centre for Energy Efficiency and Emissions Abatement 
Services in the Asian Region  

 

Actions 
1. NSW Government, in partnership with industry, to develop an energy efficiency action plan for NSW to 

increase market activity in energy efficiency and emissions abatement products and services in the 
commercial, industrial and residential sectors.  

2. NSW Government to provide leadership by raising the energy standards for the buildings it owns, occupies 
or develops, including education and healthcare facilities.  

3. Industry to grow exports in new and existing energy efficiency and emissions abatement technologies and 
services; and NSW Government to facilitate the export of NSW Government owned IP related to energy 
efficiency and emissions abatement, such as the NABERS rating system. 

4. Industry, in partnership with NSW Government, to facilitate the establishment in Sydney of Asia-Pacific 
headquarters and Asian Regional Operating Centres (ROCs) of international businesses, organisations and 
institutions that will help finance the research and commercialisation of energy efficiency and emission 
abatement measures for economies across Australia and the Asian region (link to Rec 2).  

5. Industry and NSW Government to work with the VET, universities and industry associations to identify the 
current and future energy efficiency and emissions abatement services skills and training needs and grow 
the skills pipeline so that NSW has the intellectual capital to be the Leading Centre for Energy Efficiency and 
Emissions Abatement (linked to Rec 3).  

6. Industry, education and research institutions and NSW Government to develop a critical mass of private and 
public research activity in energy efficiency and emissions abatement in NSW, building on existing 
concentrations of research strengths in both Sydney and Newcastle. 

7. Industry and education and research institutions to strengthen local industry networks that can share 
experiential knowledge from energy efficiency and emissions abatement projects facilitated by NSW 
Government. 

8. Industry and Government to develop an ‘existing building’ retrofit and improvement strategy that supports 
a coordinated approach to policy development and information sharing, providing case studies and 
examples of innovation which demonstrate the opportunities and explain the benefits of green building. 

9. NSW Government to support the Green Building Council of Australia in its development of Green Star 
Communities. 

 

Opportunity 
NSW can leverage its competitive strengths in energy efficiency and emissions abatement services servicing 
new carbon markets emerging from the introduction of a carbon price and national emissions trading scheme. 
The rapid urban development of Asia, particularly China and India, will also provide new export markets for 
these services. 
 
NSW is home to a range of higher education and research and development facilities in energy efficiency and 
emissions abatement that can be leveraged to solve the energy efficiency issues facing the rapidly developing 
Asian Region.  
 
NSW can take advantage of its competitive strengths and expand and promote its skills and capability by 
positioning itself as the Leading Centre for Energy Efficiency and Emissions Abatement in the Asian region.  
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Why should Sydney be the Centre for Energy Efficiency and Emissions Abatement Services?  
Implementing major Government policies such as the NSW 2021’s energy efficiency targets (50 percent of NSW 
commercial floor space achieves a 4–star NABERS energy (and water) rating by 2020), the Australian 
Government’s Renewable Energy Target (ensure at least 20 percent of Australia’s electricity supply comes from 
renewable sources by 2020), and work associated with the introduction of a carbon price from July 2012, and 
an emissions trading scheme from July 2015 will strengthen our energy efficiency and emissions abatement 
services and build on our reputation as an industry leader in energy efficiency and emissions abatement 
services.  
 
The sustainable building sector has the capability to reduce electricity demand and greenhouse gas emissions 
and drive significant economic development opportunities. Emerging evidence also indicates that energy 
efficient buildings attract higher building values, lower vacancies and higher average rental income compared 
to non-energy efficient structures. For example, a study by the University of Western Sydney, et al., of 366 
office buildings57 in 2011 found that buildings with a 5-star NABERS rating deliver a 9 percent premium in value 
and a 5 percent premium in rent, while those with 3-4.5 star NABERS energy ratings deliver 2-3 percent 
premium in value. The study also found premiums in reduced vacancy and higher tenant retention in buildings 
with higher NABERS ratings. In comparison, buildings within Sydney with less than 3 stars reported discounts of 
9 percent in rents and 10 percent in value.58  
 
There is also increasing recognition of the links between sustainable buildings and employee health and 
productivity. However, property managers need to be educated about the benefits of sustainable buildings and 
provided with training, information and resources. Electricians and plumbers will also need to keep abreast of 
new developments. 
 
Australia’s proximity to neighbouring countries in the region provides the potential to tap into growing urban 
development of countries such as China. It is estimated that half of the world’s construction activity until 2020 
is expected to be in China, driven by the large number of people moving into cities each year59. Reducing 
energy consumption and pollution from buildings remains an imperative for China given the expected growth 
in construction activity. At present, buildings account for approximately 30-40 percent of China’s total energy 
use and construction causes about 40 percent of air pollution60. 
 
NSW also has a number of leading edge education and research and development facilities in energy efficiency 
and emissions abatement, such as the CSIRO Energy Centre in Newcastle, the University of NSW School of 
Photovoltaic and Renewable Energy Engineering, Smart Grid Smart City initiative and the CRC for Low Carbon 
Living that can help position NSW as a Centre for Energy Efficiency and Emissions Abatement in the Asian 
region.  

                                                      
57 206 NABERS rated and 160 non-NABERS rated office buildings 
58 http://www.api.org.au/assets/media_library/000/000/219/original.pdf?1315793106  
59 Austrade powerpoint ‘globally Green 3’ from Green Cities Conference’ 
60 Austrade powerpoint ‘globally Green 3’ from Green Cities Conference’ 

http://www.api.org.au/assets/media_library/000/000/219/original.pdf?1315793106
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Rec 7. Develop Sydney as a Global Centre for International Commercial Arbitration  
 

Actions 
1. Australian International Dispute Centre (AIDC), in partnership with the Australian Centre for International 

Commercial Arbitration (ACICA) and the NSW Government, to develop and implement a communications 
strategy to raise the awareness of Sydney and Australia as a neutral and competitive venue for the hearing 
of International Arbitration. The strategy should encourage Sydney/NSW to be written into international 
commercial agreements as the preferred seat of arbitration. 

2. ACICA, the NSW Law Society and AIDC, in partnership with the NSW Government, to identify and implement 
actions to develop local dispute resolution capabilities.  

3. AIDC and the NSW Government to commission a Business Plan to assess the viability and business and 
economic case for an expansion of the AIDC, once its three year lease expires.  

4. Industry and the NSW Government to lobby the Australian Government to: 
5. Resolve issues of withholding tax and tax on earnings by overseas Arbitrators and Counsel representing 

parties in International Arbitration in Australia to position Sydney at parity (from a taxation regime 
perspective) with competitive arbitration centres like Singapore and or Hong Kong; and 

6. Reduce the administrative burden of obtaining Immigration Visas for overseas Arbitrators and Counsel 
representing parties in International Arbitration in Australia. 

 

Opportunity 
International arbitration is emerging as the preferred choice for resolving international commercial disputes,61 
particularly by Asian business. International arbitration activity is increasingly being undertaken within the Asia-
Pacific region, predominantly in Hong Kong and Singapore where it is growing rapidly, away from its traditional 
bases in London, Paris, Geneva, Zurich and Stockholm.  
 
Sydney is well positioned to take advantage of the increased commercial activity and subsequent disputes 
resolution needs within the Asia-Pacific region having many of the sought after characteristics for arbitration, 
including: specialised and sophisticated legal system, cultural sensitivity, an accommodating International 
Arbitration Act and a sound foundation in the Model Law for resolving international business disputes. 
 
Australia offers legal infrastructure supportive of international arbitration, with state-of-the-art legislation 
support and world renowned arbitrators. 
 

Why should Sydney be a Global Centre for International Commercial Arbitration? 
The establishment in 2010 of the AIDC, with the support of ACICA Australia’s only international arbitration 
institution, in Sydney provided a substantial impetus to the development of Sydney as a place for arbitration. 
Supporting the AIDC, as part of a coordinated strategy to make Sydney a global centre for international 
commercial arbitration, is expected to significantly boost international arbitration activity in Sydney. 
 
Having a strong international arbitration industry based in Sydney will assist in promoting Sydney and NSW as a 
global legal destination.  
 

                                                      
61 In 2008, a PricewaterhouseCoopers survey revealed 73% of corporations prefer to use arbitration to resolve their cross-border disputes and 
successfully preserve business relationships 
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Rec 8. Develop Sydney as the Emissions Trading Centre for Australia 
 

Actions 
1. Senior NSW Government Ministers to promote the NSW Government’s objective to make Sydney the 

Australian hub for emissions trading.  
2. Industry and NSW Government to promote Sydney carbon market service providers to major international 

firms, as part of its engagement with international businesses. 
3. Industry and NSW Government to support Commonwealth measures to integrate the Australian market 

with other emissions trading schemes and international carbon markets.  
4. Industry and NSW Government to develop and promote Sydney’s capabilities as an Australian Centre for 

Emissions Trading.  
5. Industry and NSW Government to work with the VET, universities and industry associations to scale up 

Sydney’s carbon market workforce. 
6. NSW Government to promote the payroll tax rebate available under the Jobs Action Plan to emissions 

trading related activities of businesses in Sydney.  
 

Opportunity 
Sydney, home to the newly established $10 billion Clean Energy Finance Corporation, as well as a range of 
organisations providing carbon-related services, is well placed to develop into Australia’s Centre for Emissions 
Trading, capitalising and strengthening Sydney’s capabilities and global profile.  
 
This early mover competitive advantage also provides the opportunity for Sydney to compete for business 
globally including in the Asian region. As markets in various jurisdictions are established and become 
increasingly interlinked there is also opportunity to position Sydney as Asia-Pacific’s carbon market hub. 
 

Why should Sydney be the Emissions Trading Centre of Australia? 
The Clean Energy Future Act 2011 legislation establishes a price on carbon equivalent from July 2012 of $23 per 
tonne, and an emissions trading scheme from July 2015. These will require a range of carbon and finance 
related services for implementation. The establishment of an emissions trading scheme provides the potential 
for NSW to benefit from its first mover advantage of having one of the first mandatory emissions trading 
schemes in the world, the NSW Greenhouse Gas Reduction Scheme.  
 
Sydney has a range of carbon market related services. These include trading services; corporate and project 
finance; monitoring, reporting and verification services; carbon asset management and strategy; registry and 
legal services.  
 
The establishment in Sydney of the Federal Government’s Clean Energy Finance Corporation will continue to 
develop the critical mass of activity to position Sydney as Australia’s Centre for Emissions Trading. The 
Corporation will work to overcome capital market barriers that hinder the financing, commercialisation and 
deployment of renewable energy, energy efficiency and low emissions technologies.  
 
Ernst and Young’s report, “The Economics of a Carbon Hub in Sydney” 2009 found that the introduction of a 
Carbon Emissions Trading Scheme would potentially bring an additional $200 million in revenue to the NSW 
economy with an expected 610 increase in full time employment by 2020, including 100 new jobs in banking 
and finance, 220 new jobs in business services industry and 250 jobs in emissions trading industry. 
 
Asia is expected to play an increasingly important role in carbon trading in coming years particularly as a source 
of carbon credits from recognised abatement schemes. There are expected to be opportunities to link the 
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Australian emissions trading scheme (ETS) to international markets. For example, on 28 August 2012 the 
Australian Government announced plans to link Australia's scheme to Europe's emissions trading scheme. 
While full two-way linkage is expected to commence by 2018, the Australian Government has announced 
interim arrangements will commence on 1 July 2015 allowing Australian businesses to use EU allowances to 
help meet liabilities under Australia’s emissions trading scheme62. 
 
There will be competition from other major financial centres in the region, with Singapore and Hong Kong’s use 
of Clean Development Mechanism, New Zealand’s Emission Trading Scheme, and Tokyo’s Voluntary ETS, 
competing to be the region’s carbon trading hub. Melbourne is also actively positioning itself to become the 
Carbon Trading Hub for Australia, establishing the Melbourne Carbon Export Cluster Group, the Melbourne 
based Carbon Market Initiative and being the base for the Federal Climate Change Authority. 
 

 

                                                      
62 http://www.climatechange.gov.au/~/media/Files/minister/combet/2012/media/august/Combet-MediaRelease-20120828.pdf  

http://www.climatechange.gov.au/~/media/Files/minister/combet/2012/media/august/Combet-MediaRelease-20120828.pdf
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Rec 9. Develop other sub-sector strategies to support long-term International Business 
Competitiveness 

 

Actions 
1. An ongoing analysis of a particular sub-sector of business activity of importance to the NSW Professional 

Services industry to be undertaken by the NSW Government and develop actions to overcome 
impediments (e.g. regulatory) and strengthen enablers (e.g. skills) to that sub-sector’s long-term 
international competitiveness commencing with: Asset and Funds Management, Engineering and Design 
Services, and Professional Services Education. 

2. A sub-sector strategy based on the outcomes of this analysis be developed and implemented by NSW 
Government to support the growth of that sub-sector in NSW. 

 

Opportunity 
The Professional Services industry has the potential to become one of the most important exporters for NSW 
and Australia over the coming decade. Initial research undertaken for the Taskforce identified that the 
information available on relative competitiveness of the sector is typically at a high and general level. 
Furthermore, it does not provide sufficient insight into the strengths and weaknesses of NSW’s international 
competitive position and how it is expected to evolve over the next 10 years.   
 
The Taskforce recommends an ongoing program to focus on assessing opportunities to reduce business costs, 
strengthen enablers, and address perception and promotion issues in priority niche areas. The purpose of this 
would be to identify activities to be undertaken by industry, universities, research organisations and 
government that could enhance the industry’s long-term competitive position.  
 

Why develop these sub-sector strategies? 
Consultations identified a number of highly specialised niche areas where NSW can differentiate itself and 
develop strategies for promotion, industry development and export. This will enable NSW to build on its 
existing strengths for future economic growth. Highly specialised niche areas where NSW can do more to 
leverage its existing competitive strengths include: Infrastructure & Project Finance, Asset and Funds 
Management, Pension Design and Superannuation, Currency Trading (including positioning for emerging 
international use and trade of RMB), Project Leadership and Management, Engineering and Design Services, 
Professional Services Education, Market Supervision, Regulation of New Financial Products or Services (e.g. 
Dark Pools), and associated Legal Services. 
 
By focusing attention on specific sub-sectors with an existing strength, strategies can be developed to 
maintain, grow and enhance these competitive advantages for the benefit of the NSW professional services 
industry. 
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2. Removing Barriers to Business Competitiveness 

Rec 10. Engage with the Australian Government and undertake other actions to remove tax and 
regulatory barriers to grow and develop the Professional Services Industry, including 
“unfreezing” the GST limitation on tax revenues and so develop State Government 
capacity to remove existing inefficient NSW taxes. 

 

Actions 
1. Industry and the NSW Government to engage with the Australian Government to rapidly implement the 

agreed reforms recommended by the Australian Finance Centre Forum (e.g. LIBOR cap, Interest 
Withholding Tax, and Islamic Finance). 

2. Industry and the NSW Government to actively engage with the Australian Government to seek to remove 
tax related barriers to investment and businesses that support the growth of professional services, 
including ensuring the Australian Government provides greater certainty around taxation matters and 
consider’s foreign investor perceptions when considering legislative changes and in how the ATO 
administers the law. 

3. NSW Government to restructure the Emergency and Fire Services Levy (on a revenue-neutral basis) to 
replace the insurance levy component with an alternative funding source. 

4. NSW Government to drive broader national tax reform, including “unfreezing” the GST limitation on tax 
revenues, with the objective of replacing on a revenue-neutral basis inefficient state taxes with more 
efficient funding sources over the medium term. 

5. NSW Government to assess the economic costs and benefits of exchange listing NSW Government bonds 
and, if positive, implement this in support of action to develop a local retail corporate bond market.  

6. NSW Government to review taxation barriers related to Islamic Finance (e.g. Stamp Duty). 
7. NSW Government to promote and support the importance of services R&D in NSW research and education 

institutions and for Commonwealth R&D grants funding. 
8. Industry, education and research organisations to work together to facilitate the adoption of ICT tools and 

systems that enhance industry productivity and global competitive advantage of the NSW economy. 
9. Barangaroo Delivery Authority, NSW Government and private sector partners to support the development 

of Barangaroo as an international professional services precinct. 
10. NSW Government to ensure its regulators adopt the principles of best practice regulation to ensure 

adverse unintended consequences of regulation are minimised while still achieving high quality outcomes, 
including regular reviews of these practices at appropriate intervals.  

11. NSW Government to prioritise the implementation of the outcomes of its Planning Review that will remove 
barriers and improve decision-making certainty and timeliness for housing and infrastructure 
developments. 

12. NSW Government to provide thought leadership within the Standing Council for Law and Justice to 
advocate for the harmonisation of national proportionate liability laws including with respect to prohibiting 
contracting out of proportionate liability.  Contracting out is currently permitted only in NSW, Tasmania 
and Western Australia. 

 

Opportunity 
A number of reforms from the Australian Finance Centre Forum (Australia as a Financial Centre: Building on our 
strengths or the “Johnson Review”) that have been agreed to by the Australian Government are yet to be 
implemented. The NSW Government should engage with the Australian Government to rapidly implement 
Federal reforms that will improve NSW’s position as a regional financial centre. NSW Government should also 
investigate state reforms recommended by the Forum that will improve NSW’s position as a regional financial 
centre. 
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The Better Regulation Office (BRO) found that the removal of double stamp duty charges on certain Islamic 
finance products would develop new opportunities and provide access to additional sources of foreign direct 
investment in NSW.  
 
The NSW Government listing of its bonds on an exchange would support the expansion of a local retail 
corporate bond market, provide the basis for the growth of the local corporate bond market, and is expected 
to help free up bank funding for SMEs. 
 
Restructuring the Fire Services Levy is expected to increase the size of the NSW insurance market and make it 
more affordable for consumers and businesses to maintain and improve their overall insurance coverage. The 
NSW Government’s current review of the Emergency Services Levy is supported by the Taskforce. 

 

Why support the implementation of these reforms? 
The Australian Government established the Australian Finance Centre Forum (and commissioned the Johnson 
Report) to identify actions to improve Australia’s position as a regional financial centre. A number of its 
recommendations have been implemented, whilst others are progressing slowly. For example, the Australian 
Board of Taxation completed its review of the tax treatment of Islamic Finance in mid 2011, yet the Australian 
Government is yet to issue a response to this review.  
 
There are also a number of recommendations that NSW can add its support to by reviewing and making 
appropriate amendments to its legislation or operations to support the growth of new business opportunities. 
These include: mechanisms to remove double taxation of conveyances duty on Islamic Finance activities; 
restructuring the emergency and fire services levy; and assessing the costs and benefits of exchange listing 
NSW Government bonds. 
 
An investigation by BRO found that Islamic Finance providers are not subject to regulatory requirements under 
NSW Law that are discriminatory in nature. BRO did find, however, that the biggest issue for Islamic Finance 
stakeholders in NSW is the imposition of double stamp duty charges on certain Sharia-compliant financial 
products, including residential mortgages. Under the Duties Act 1997 stamp duty is charged firstly when the 
Islamic Finance provider purchases the property and secondly when the property is transferred to the actual 
owner. 
 
The Johnson Review and the Henry Review both recommended the abolition of state taxes on insurance 
products due to their impact on overall insurance levels. A number of reviews into the NSW taxation system 
have also found that insurance-based taxes are amongst the most inefficient of the NSW’s taxes.  
 
The NSW Treasurer sets the Fire and Rescue NSW budget each year, funded from three sources: the insurance 
industry funds 73.7 percent from insurance premiums; local government funds 11.7 percent, with the NSW 
Government funding 14.6 percent.  
 
From 1 July 2012, Victoria will join Queensland, Western Australia and South Australia in adopting a 
(predominantly) property based levy with NSW and Tasmania the only jurisdictions levying a Fire Services Levy 
on insurance.  
 
The objective of the NSW Government listing its bonds on an exchange would be to support the expansion of a 
local retail corporate bond market by helping to improve market depth, range and volume, and to provide a 
basis for the growth of the local corporate bond market. This growth is expected to help free up bank funding 
for small and mid-sized businesses that traditionally do not have the same level of access to capital markets. 
Funding was allocated in the Commonwealth’s 2011-12 Budget to implement the trading of Commonwealth 
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Government Securities (CGS) on a retail exchange, including the procurement of a securities exchange and 
stock registry facilities.63 
 
It is expected that the Commonwealth will list its bonds in the latter half of 2012 and there may be potential 
for the NSW Government to list at a similar time. 
 
Australia is considered a safe and attractive place to do business where businesses have a high degree of 
certainty that their investments will not be subject to inconsistent or poor government decision-making. 
However, recent decisions by the Australian Government, around taxation rates and other retrospective 
amendments for example, are having an adverse impact on Australia’s international business reputation. 
Moreover, increasing uncertainty in how the tax system is administered is also adding to the heightened 
overall tax uncertainty. Maintaining our sovereign risk at low levels by providing greater certainty around 
regulatory and taxation changes, will benefit both local businesses, encourage further foreign direct 
investment, and facilitate Sydney being a location of choice for global professional services.  
 
There is also ongoing benefit from NSW Government ensuring its regulators adopt the principles of best 
practice regulation so that unnecessary or poorly designed regulation can be addressed and compliance costs 
on business and restrictions on competition can be minimised. The NSW Better Regulation Office has an 
important role to play in reducing the regulatory burden and cutting red tape for business. There is also benefit 
in NSW Government ensuring its regulators adopt the principles of best practice regulation to ensure adverse 
unintended consequences of regulation are minimised while still achieving high quality outcomes.  
 
As an enabler for other sectors of the economy professional services can facilitate the adoption of ICT tools and 
systems that enhance industry productivity and the global competitive advantage of the NSW economy. 
Organisations that can assist in this, particularly in the area of education and research, include the National ICT 
Australia Ltd (NICTA), the Capital Markets CRC, and the Centre for International Finance and Regulation. There 
are also a number of NSW organisations, such as SIRCA, that provide technologies and tools utilising ICT to 
service global financial institutes, markets and stock exchanges. 
 
Barangaroo has the opportunity to be the professional services precinct for Sydney, attracting new investments 
and exports and international attention as a sustainable landmark centre for professional services. 
 

                                                      
63 http://www.budget.gov.au/2011-12/content/bp2/html/bp2_expense-22.htm  
 

http://www.budget.gov.au/2011-12/content/bp2/html/bp2_expense-22.htm
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Rec 11. Engage with the Australian Government and other relevant bodies to facilitate access to 
high level and globally in-demand skills 

 

Actions 
1. Industry and NSW Government to engage with the Australian Government to facilitate access to high level 

and globally in demand skills by streamlining visa processes for key ‘global’ skills. 
2. Industry and NSW Government to ensure that key global professional services skills are targeted under 

migration programs. 
3. Education providers and professional bodies to streamline and shorten the time required for foreign-

trained professionals to gain approval to work in their vocation in NSW, without compromising NSW 
professional and quality standards. 

4. NSW Government to exempt children of skilled (long stay) temporary visa holders working in NSW from 
being charged the Temporary Resident Visa Administration Fee and Education Fee for enrolling their 
children in NSW public schools. 

 

Opportunity 
Removing barriers to global mobility by streamlining visa processes for key “global” skills will facilitate the flow 
of high level and in-demand professional services skills. An example is reducing the administrative burden for 
Arbitrators and Counsel coming from overseas to represent parties in International Arbitration cases which will 
remove an inhibitor to the growth of this activity. 
 
Ongoing engagement with the Australian Government is needed to ensure the provision of skills, incentives, 
mobility and flexibility through the skilled migration program in key ‘global’ skills.  
 

Why facilitate access to global skills? 
Industry consultations identified difficulties and delays in obtaining work permits and business visas for 
international key global skills, not available in Australia. The lack of these international skills can impact 
innovation and productivity. Consultations also identified changes to employee share schemes and the removal 
of the living-away-from-home tax allowance as reducing the attractiveness of working in Australia for global in-
demand professionals.  
 
The specific issue of a lack of a visa subclass for specific skills for short-term projects requiring expertise not 
available in Australia was also raised. The Australian Government sought public comment on a proposed 
simplified visa framework for temporary residence work visa group in late 201064 A Short Stay Activity visa was 
proposed that allowed for persons with skills and expertise not accessible in Australia to enter for a short 
period for approved work purposes. Examples given include accountants auditing Australian operations of a 
multinational company against foreign accounting standards. The simplified visa framework is yet to be 
finalised. 
 
Consultations raised concerns on the length of time required by foreign trained professionals to gain 
recognition of their qualifications and to be able to work in Australia, such as in the legal profession (see box). 
While it is important to maintain NSW professional and quality standards, options to shorten the time required 
for foreign-trained professionals to gain approval to work in their vocation without compromising such 
standards should be investigated.  
 

                                                      
64 Australian Government. Simple Visas - Implementing a simple framework for temporary residence work visas. Discussion Paper December 2010. p8. 
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Another issue that has been raised in industry consultations are the charges imposed by the NSW Government 
on children of skilled (long stay) temporary workers who attend public schools. Waiving the Temporary 
Resident Visa Administration Fee ($110 per student) and Education Fee (from $4,500 per student) for enrolling 
their children in NSW public schools will make it easier and cheaper for NSW businesses to attract skilled 
labour from overseas.  
 

Recognition of Foreign Legal Qualifications 
 

Australia has a broad base of talent for law. However, there is also a need to attract overseas practitioners in 
order to add depth and give access to specialised skills. Nonetheless, qualification recognition issues have been 
raised as presenting a significant barrier for the attraction of these skilled professionals to Australia.  
 
There are four requirements to be admitted to the legal profession in Australia, on the basis of qualifications 
obtained outside of Australia: 
 Completion of an equivalent tertiary course leading to legal practice in the applicant's home jurisdiction.  
 Successful completion of subjects which are substantially equivalent to the areas of study which Australian 

applicants must complete.  
 Acquire and demonstrate appropriate competence in certain skills and practice areas which are substantially 

equivalent to the skills and practice areas in Australia.  
 Applicants also require a high IELTS score.  
 
All applicants for admission in NSW (and Australia), however eminent or experienced they may be in their home 
jurisdictions, must have undertaken subjects in the following eleven areas of study: Administrative Law; Civil 
Procedure; Contracts; Company Law; Criminal law and procedure; Equity (including Trusts); Ethics and 
Professional Responsibility; Evidence; Federal and State Constitutional Law; Property (including Torrens System 
Land); and Torts. In addition, the applicant will need to meet the requirements of Practical Legal Training. 
 
The time to gain admission is dependent upon the duration of the course on the particular subject. At a 
minimum, it can take from a couple of months (usually applicants with considerable practical legal experience 
from England and Wales) to up to four years (applicants from civil law jurisdictions who are required to complete 
all eleven areas of knowledge and the PLT course). Advice received by the Taskforce however, is that legal 
practitioners from similar legal jurisdictions, including those from the UK, generally will need to take around half a 
dozen subjects before they can qualify. 
 
Currently, foreign lawyers can practise in Australia as a “consultant”, with the main barrier encountered when 
such lawyers intend to work here on a permanent basis or as formal legal counsel for cases held under Australian 
law. Difficulty in gaining local recognition has a number of implications: 
 Career prospects –foreign lawyers commonly take a demotion in career when transferring to work in 

Australia; 
 Time for training – which can vary anywhere from 2 months to 4 years (though typically the minimum time it 

could be completed would be 1 year); and 
 Cost – for both the applicant, and any law firm sponsoring them. 
 
Overseas legal practitioners in specialised areas of practice (including barristers) will probably find it difficult to 
satisfy the Practical Legal Training Requirements in NSW, and will likely be required to undertake additional 
courses to satisfy criteria. 
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Rec 12. Improve the Efficiency and Competitiveness of the NSW Legal System 
 

Actions 
1. NSW Government to accelerate the release of the final report on the Review of the Debt Recovery Process. 
2. NSW Government to continue its support for the COAG national legal profession reforms and ensure its 

rapid implementation in NSW. 
3. In areas not covered by the COAG national legal profession reforms, or other reform processes, the NSW 

Government in consultation with the Law Society of NSW to undertake a broader review of relevant Acts 
and other processes that govern the operation of the legal profession to: remove or minimise unnecessary 
regulatory burden, better align regulatory requirements with risk, and to assess where processes can be 
streamlined.  

4. NSW Government, with the participation of other States and the Australian Government, to undertake a 
Review into the appropriateness of the current range of professional services business structures. This 
Review is to include an assessment of options for new structures, including Limited Liability Partnerships 
(LLPs), to meet the future needs of a globally engaged and competitive industry, as well as the legislative, 
taxation and stamp duty implications associated with professional services firms transitioning from 
partnerships to incorporated business structures or to an LLP business structure. 

 

Opportunity 
There is an opportunity for the NSW Government’s Better Regulation Office (BRO)65 and the NSW Attorney 
General’s Department, with the support of the NSW Law Society, to review relevant legislation of the NSW 
legal system to assess its efficiency and effectiveness and to better align regulatory requirements with risk.  
 
The availability of business structures such as Limited Liability Partnerships can facilitate the international 
integration of businesses that use such structures (such as law and accounting firms and other professional 
services businesses). Making these business structures available can potentially make businesses more 
internationally competitive. It will help create a more level playing field for Australian law firms seeking to 
compete with international firms which have access to the LLP structure in their home markets. In fact, there is 
much to be said to potentially enable all businesses to have access to limited liability structures. However, the 
Taskforce has not looked at this in sufficient depth to comment further. 
 

Why should we reform the Legal System in NSW? 
Consultations raised a number of issues regarding the efficiency and competitiveness of the NSW legal system. 
The issues mainly relate to regulatory barriers that place undue burden and red tape on lawyers. 
 
A range of issues for improvement were raised in consultations. 
 
A number of these will benefit to varying degrees from the implementation of the COAG national legal 
profession reforms that are supported by the NSW Government. The reforms aim to significantly reduce the 
regulatory and compliance burden on the industry. 
 
Other issues are currently under, or have recently, been reviewed. The agreed recommendations of these 
should be rapidly implemented, including: 
 
 Process of recovering small debts.  

                                                      
65 BRO is charged with developing and implementing the NSW Government’s regulatory reform agenda to reduce the regulatory burden and cut red tape 
for business. 



 

NSW PROFESSIONAL SERVICES INDUSTRY ACTION PLAN   52 

o This is currently subject to a BRO review, which is yet to be finalised (Review of the Debt Recovery 
Process66). 

 Billable hours ‘imposed’ by the Cost Assessment Scheme.  
o The Cost Assessment Scheme is currently under review by the NSW Supreme Court. 

 Delays in logging transfers in the Electronic Notice of Sales System.  
o The introduction of the proposed national electronic conveyancing system is expected to eliminate this 

problem. 
 
The consultations identified a number of additional areas for further review and reform to improve the 
efficiency of the NSW legal system, such as whether the cost of professional indemnity insurance could be 
reduced, and improvements in the utilisation of JusticeLink. The Taskforce notes that the Law Society of NSW 
has a number of policy and practice committees, with links to regional Law Societies, and would be a key 
source of advice for the NSW Government in identifying further options of reform. 
 
The rapid internationalisation of the Australian professional services market has encouraged many businesses, 
particularly law firms, to review their business structure. The unavailability of structures, such as LLPs used by 
international law firms now competing in Australia, places Australian law firms at a disadvantage.  
 
These regulatory hurdles have imposed limits on the legal profession’s ability to operate efficiently and have 
resulted in increased time and costs for clients. Regulatory activity that is out of synch with other States can 
also contribute to inefficiencies. However the Taskforce notes that a balance is needed to ensure quality 
standards and consumer protection remain.  
 
NSW’s legal profession forms a substantial part of the professional services industry in NSW and streamlining 
or removing unnecessary restrictions will allow the profession to operate more effectively and efficiently and 
will help ensure that NSW is regarded as an efficient and productive State in which to do business. 

                                                      
66 Issues Paper available at: 
http://www.dpc.nsw.gov.au/__data/assets/pdf_file/0017/106343/Review_of_the_Debt_Recovery_Process_Issues_Paper.pdf  

http://www.dpc.nsw.gov.au/__data/assets/pdf_file/0017/106343/Review_of_the_Debt_Recovery_Process_Issues_Paper.pdf
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3. Leveraging the Government’s Spend and Intellectual Property to Develop the 
Professional Services Industry 

 

Rec 13. Improve Planning, Consistency of Demand, and Certainty of the Infrastructure and 
Procurement Pipeline  

 

Actions 
1. NSW Government to release a ‘funding confirmed’ NSW infrastructure and procurement pipeline for the 

next four years, and provide an update annually as part of the NSW Budget by December 2012. 
2. NSW Government to liaise with the Australian Government and Infrastructure Australia to better align the 

federal and state infrastructure pipelines to encourage a stable infrastructure pipeline and a solid planning 
basis for NSW. 

3. Australian and State Governments to publish a planned future infrastructure procurement pipeline, 
identifying projects, estimated value, key dates and an indication of likelihood of proceeding, to provide 
greater certainty for business planning. 

4. NSW Government to establish a long term procurement timetable of major government purchases to 
enable NSW businesses to more effectively plan resources.  

5. NSW Government to communicates the NSW infrastructure and procurement pipeline to industry through 
relevant industry associations and tender aggregators. 

6. NSW Government to identify industry development opportunities within NSW’s infrastructure and 
procurement pipeline. 

7. NSW Government to pilot a ‘Smart Engineering Design’ competition to identify smart solutions to NSW 
infrastructure related problems. 

 

Opportunity 
The continuing lack of infrastructure build and pipeline in NSW is reducing NSW’s engineering capability. 
Releasing a ‘funding confirmed’ pipeline will allow the industry to use the pipeline as a basis for business 
planning to grow and develop local skills and capabilities. It is noted that on 26 April 2012 the UK Government 
published pipelines of future procurement opportunities valued at £70 billion over 5 years, across 13 different 
sectors. It also released an updated construction pipeline. The UK pipeline also provides industry with 
information on likely release dates as well as information on likelihood of a particular procurement 
proceeding.6768 
 
The Australian Government has also recently released the National Infrastructure Construction Schedule that 
registers Australia’s major public-private infrastructure projects including feasibility, forward planning and 
future priorities.69 
 
Developing a smooth pipeline where cyclical activity is minimised will stabilise the industry and help NSW 
differentiate itself in the domestic and international markets. 
 

                                                      
67 http://www.contractsfinder.businesslink.gov.uk/?site=1000&lang=en  
68 http://www.hm-treasury.gov.uk/infrastructure_pipeline_data_update.htm 
69 https://www.nics.gov.au/ 

http://www.contractsfinder.businesslink.gov.uk/?site=1000&lang=en
https://www.nics.gov.au/


 

NSW PROFESSIONAL SERVICES INDUSTRY ACTION PLAN   54 

Why do we need to better plan our NSW Government infrastructure and procurement demand? 
The economic multiplier of infrastructure is vital in promoting Australian and NSW growth. Australia is 
undergoing a surge in infrastructure construction, resources and environmental markets. Unfortunately in 
NSW, with the exception of coal export expansion, this is not the case and engineering services capability has 
been reduced. 
 
Consultations have identified the lack of a long-term predictable infrastructure investment pipeline at both 
State and National level as a major barrier to growth and development of engineering and associate sub-
sectors with funding and timing uncertainty in the infrastructure pipeline as major issues. 
 
The NSW Government has made a commitment to invest heavily in public infrastructure. Developing this 
pipeline (including retrofit and maintenance aspects) and specifying which projects are to be funded and rolled 
out over the short to medium term, with projections for the longer term, will help provide certainty to industry 
and minimise the boom and or bust cycle of traditional infrastructure investment. This will provide a higher 
level of certainty to the industry enabling investment in skills and industry development in the NSW industry. 
Public infrastructure is also an important source of demonstration for industry to future interstate and global 
clients.  
 
NSW Government investment in public sector infrastructure project work in 2010-11 was $11.7 billion 
compared to private sector investment of $7.9 billion.70 In the 2012-13 NSW Government Budget71 the 
Government committed to an infrastructure investment program over four years to 2015-16 of $61.8 billion.  
 
NSW’s 20 year Strategic Infrastructure Strategy and associated 5-year infrastructure plan, which nominates 
funding and delivery arrangements, are currently under development by Infrastructure NSW. Once complete 
these should help to give some security and stability around the NSW infrastructure pipeline. The NSW 
Government is also coordinating with the Australian Government and other States and Territories towards 
improvements in planning approvals and capital city strategic planning systems. 
 
The NSW Government infrastructure pipeline will require smart solutions to be developed to address specific 
issues infrastructure needs. This may be identifying low cost solutions to infrastructure gaps or identifying 
smart solutions which significantly reduce costs or enhance benefits to the community from existing 
procurement activities or projects. To encourage innovative smart solutions a ‘Smart Engineering Design’ 
competition should be piloted, with funding allocated to support the implementation of proposals. The 
competition would also have the potential to showcase the capabilities of professional services both locally and 
globally. 
 

                                                      
70 ABS 8762.0 Engineering Construction Activity Australia, data from September 2010 - September 2011 
71 2012-13 NSW State Budget, Infrastructure Statement, available www.budget.nsw.gov.au   

http://www.budget.nsw.gov.au/
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Rec 14. Improve the NSW Government Procurement Process to act as a tool for economic and 
business growth 

 

Actions 
1. NSW Government, as part of its current Review of Government Procurement relating to goods and services, 

to implement outcomes that establish processes that: emphasise the attainment of quality and value for 
money over the lifetime of the contract; simplify and streamline procurement processes; increase the 
ability to procure innovative solutions to problems through earlier industry engagement (in particular 
during the early design phase of the project); evaluate the team providing the services; and improve access 
to opportunities for small and regional businesses. 

2. NSW Government to undertake a review into Government Infrastructure Procurement processes to 
identify mechanisms to: better emphasise the attainment of quality and value for money over the lifetime 
of the project; evaluate the team providing the services; allow for the equitable allocation of liability 
through proper risk assessment and remove the requirement for professional service providers to contract 
out of the operation of proportionate liability and amend the practices that seek to impose unlimited or 
unreasonably high liability on professional and other service providers and unrealistic insurance 
requirements; streamline procurement processes; and increase the ability to procure innovative solutions 
to problems through earlier industry engagement in particular during the early design phase of the project. 

3. NSW Government to undertake an audit of procurement expertise, capability and skills across NSW 
agencies and provide training and professional development, where required. 

4. NSW Government to advocate for the development of a nationally consistent, streamlined and simplified 
approach to government procurement. 

 

Opportunity 
Improving the way NSW Government procures goods and services can influence markets and the uptake of 
innovation across business and the broader economy. An effectively structured NSW Government procurement 
policy and practice can act as a significant tool to deliver economic and business growth agenda. The NSW 
Government is estimated to spend $12.7 billion annually on goods and services.72 In addition, the NSW 
Government has announced infrastructure spending of $15.0 billion in 2012-13, and an average of $15.6 billion 
per annum in the following three years.73 

 

Why improve the NSW Government procurement process? 
A high priority that was raised in industry consultations was the need to make current procurement practices 
more effective and business accessible. Issues include:  
 
 An emphasis on lowest upfront cost rather than value for money through whole product and or service life;  
 Overly complicated and inconsistent processes that inhibit innovative solutions;  
 Participation challenges facing SMEs, particularly those located regionally;  
 Better certainty in infrastructure and planning decisions, with shorter procurement times for projects to 

come to market;  
 Late engagement of professional services in processes that can take advantage of new technologies, 

resulting in need to retrofit smarter more innovative design and outcomes; 
 Risk allocation provisions that are unfair and commercially unrealistic thereby reducing the level of 

participation and competition amongst suppliers; and 

                                                      
72 Department of Finance & Services, NSW Government Procurement Discussion Paper p.4 
73 2012-13 NSW State Budget, Infrastructure Statement, available www.budget.nsw.gov.au   

http://www.budget.nsw.gov.au/
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 Lack of a long term procurement timetable precludes NSW businesses from effectively planning and 
assembling the required capability to tender competitively.  

 
A Review of Government Procurement is currently being undertaken by the Department of Finance and Services 
(DFS), to develop recommendations on changes to the governance, contracts and processes associated with 
Government procurement. The Discussion Paper released by DFS set out a reform process by proposing 
development of a new Government procurement framework and associated legislation that: 
 
 Allows for contemporary means of sourcing Government goods and services; 
 Brings the form and content of Government contracts in line with modern practice; 
 Expands the ways that small and medium enterprises can effectively gain opportunities to supply goods 

and services to the Government; 
 Introduces greater innovation into Government procurement; and 
 Elevates the priority status of procurement within Government agencies. 
 
There has also been a reduction in the engineering expertise within Government. This has impacted on the 
efficiency and effectiveness of public works and infrastructure procurement, leading to re-engineering and 
contract amendments as projects progress, adding to costs and longer delivery times. 
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Rec 15. Leverage skills, capabilities and Intellectual Property (IP) generated from NSW 
Government expenditures and existing IP for industry development to build and share 
knowledge and expertise between the public service, industry, university and research 
sectors, and to support the development of Knowledge Hubs as well as being the 
“Knowledge Partner” where Government IP can assist in this. 

 

Actions 
1. NSW Government to require potential suppliers bidding for major NSW Government projects (above $100 

million) to articulate, as part of the bid assessment process and for inclusion as a deliverable of the contract, 
how their proposal will: 
 Bring in world leading capabilities to develop the capabilities of the NSW industry; and  
 Capture and share experiential knowledge gained from the project across NSW industry, to support the 

development of Knowledge Hubs. 
2. NSW Government to be a ”Knowledge Partner” with industry and make Government knowledge important 

to the development of the professional services sector open and accessible.  
3. NSW Government agencies to undertake an audit of the intellectual property that they own and adopt 

appropriate mechanisms or partnerships with relevant organisations to share knowledge to develop the 
capabilities of the NSW industry and, where appropriate, promote the export of these services or 
capabilities. 

 

Opportunity 
NSW Government procurement has the potential to be leveraged to develop industry skills and capabilities. 
This recommendation aims to connect and utilise these benefits from Government expenditure to reinforce 
other recommendations in this Industry Action Plan to strengthen the NSW-based professional services 
industry’s links into global knowledge networks and support the positioning of NSW as a Leader in the Asian 
region. 
 
In addition, the NSW Government has an opportunity to become a ‘Knowledge Partner’ with industry to 
support the development of new technologies, products and services. Improving access to Government data 
can become a catalyst for further industry and economic growth, innovation and productivity improvements. 
The Taskforce supports the initiatives in the recently released NSW ICT Strategy to make “government data 
available to industry and the community [to] stimulate the development of innovative approaches to service 
delivery and new tools for interacting with government anytime anywhere.” 
 

Why is it important to leverage skills and capabilities from NSW Government expenditure for industry 
development? 
NSW Government procurement is a significant component of the NSW economy and has the ability to shape 
markets and encourage innovation. NSW Government procurement activity is important for both industry skills 
and capability development and to demonstrate the capabilities of the industry to future interstate and global 
clients.  
 
However currently the skills, capabilities and knowledge generated by businesses undertaking the procurement 
activity, particularly infrastructure procurement, remain with the businesses undertaking the work and are not 
shared with the industry, education or research institutions to build industry collaboration, innovation and 
educational standards.  
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7   MEASURING SUCCESS OF THE PLAN 
The range of recommendations outlined in the Plan, if implemented, have the potential to help us move closer 
to achieving our vision to Make NSW a Centre of Leadership for the Professional Services Industry in Australia 
and the Asian region.  
 
Progress towards achieving this vision will be monitored through a range of both quantitative and qualitative 
measures. We expect to see growth in the industry’s market share, greater levels of exports, the establishment 
of more centres of excellence, the attraction and retention of global and regional headquartered companies 
and Asian region operating centres. It will see the Government partnering with industry to enhance growth, 
skills, knowledge and capabilities. We expect to see all industry participants – businesses, associations, 
education institutions, research organisations, regulatory bodies and all levels of Government – working 
together to develop an industry that is internationally competitive and able to respond to evolving needs and 
priorities. This has the capacity to bring substantial benefits to the NSW economy.  
 
Realising these benefits is dependent on the effective implementation of a range of identified actions targeted 
at both NSW Government and industry, with relevance to a wide range of stakeholders.  
 
Monitoring the effective implementation of agreed recommendations and actions is a critical first step.  
 
Following the implementation of these actions, it is critical that the industry’s progress be actively monitored 
against the achievement of key macro-economic performance measures. The following proposes an 
implementation oversight and a monitoring mechanism to report on the progress of its implementation and 
achievement of objectives before articulating a number of key macro-economic performance metrics and 
targets. 
 

Monitoring Implementation and Performance 

The professional services industry is evolving and changing against a background of various domestic and global 
influences. Our global competitors are continually changing their policy setting to attract professional services 
businesses and new competitors will emerge over the 10 year timeframe of the Plan.  
 
Therefore the Plan must have the capability to be constantly monitored, evaluated and adjusted and refined – 
be a ‘living’ document that undergoes continuous adaptation and updating rather than simply a once in a 10 or 
15 year stocktake.  
 
The monitoring mechanism needs to capture three aspects of the Plan’s implementation: 

1. Progress towards the implementation of the agreed recommendations and actions 

2. Ongoing consultation with industry, peak associations and other organisations. New opportunities and 
priorities will emerge through these processes that need to be reflected in updates of the Plan.  

3. Monitoring against key macroeconomic measures of performance to ensure we continue on the path to 
achieving our vision 
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Overseeing the Plan’s Implementation 
Responsibility for monitoring and review should be undertaken by an existing body, rather than through the 
establishment of a new grouping or entity. The NSW Innovation and Productivity Council (Council) was 
established under its own Act of the NSW Parliament and has, as part of its objectives “to assist in the creation 
of jobs, investment, exports and interstate trade by raising the level of innovative activity in New South Wales”.  
 
While this legislative certainty and objectives place the Council in a strong position to monitor implementation 
and review progress of the IAP in an independent (from Government) fashion, the Council has not had the 
benefit of the extensive industry consultation and interaction that Taskforce members have had in developing 
the Plan.  
 
As a result, the Taskforce Chair (or Taskforce nominee) should be involved in monitoring the implementation 
and review the progress of the Plan in conjunction with the NSW Innovation and Productivity Council. These 
are to report to the NSW Government and the industry annually. 
 

Measures of Performance 

The objective of these metrics is to monitor the long-term growth and international competitiveness of these 
industries in NSW. These macroeconomic measures of performance will complement the more specific 
monitoring of progress on the implementation of specific recommendations and actions. 
 
Five measures of performance are proposed to guide assessments of improvements in: 
 
 Industry’s economic importance 
 International competitiveness 
 Levels of high value, knowledge-intensive services 
 Global position and profile 
 Government procurement and funding models 
 

The selection of data series with which to benchmark performance has been guided by the desire to use 
metrics that: 
 
 Are readily available,  
 Measure NSW-level activity,  
 Are consistent with community and industry expectations,  
 Are designed in such a way as to remain broadly relevant in light of any unforseen external factors or 

shocks that may occur, and 
 Allow international comparison of performance, where appropriate.  
 
Performance is to be monitored against 2 year (2013-14), 5 year (2016-17) and 10 year (2021-22) targets. 
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Industry’s economic importance 
1. The percentage increase in the NSW professional services industry’s share of the NSW economy will 

be faster than the percentage increase in the industry’s share of the Australian economy 
 

Comment 
The target aims to ensure NSW’s continued dominance of the industry in the domestic economy as well as 
acknowledging that external factors that impinge on the Australian industry will have implications on the 
performance of the NSW industry. In the short term, continued demand from resource developments in WA 
and Queensland and the adverse impact of the GFC, are likely to increase Queensland and WA’s share of the 
national industry. In the medium to longer term NSW’s competitive strengths are expected to support stronger 
growth.   
 

International Competitiveness 
2. NSW industry’s exports as a proportion of the professional services industry’s world74 exports to be 

at least 1.0 percent by 2021.   
 
In order to meet this target, NSW industry’s export share of the professional services industry’s total world 
exports would need to be: 
 
 0.7 percent of world professional services exports by 2013-14 
 0.8 percent of world professional services exports by 2016-17 
 

Comment 
NSW industry is currently estimated to have 0.7 percent of the professional services industry’s world export 
market. To increase this share NSW industry must increase its international engagement and competitiveness.  
 
Key risks to achieving these targets include the impact of external factors beyond the control of industry or the 
Government (such as the high Australian dollar) as well as growth in “Mode 3” (commercial presence) exports75 
which are not included in this measure due to data limitations. It is noted that this performance measure 
would ideally include Mode 3 exports.  

 

                                                      
74 Due to data limitations, ‘world’ will be proxied by total exports from OECD countries plus Singapore, Hong Kong and Taiwan. 
75 Mode 3 or Commercial presence exports are services exports that are provided by Australian companies operating and/or registered overseas 
According to WTO, around 50% of global services exports may have this character. For Australia, it is estimated that up to 65% of services exports may be 
Mode 3. For the purpose of monitoring NSW service export performance, the mode 3 services export category is problematic for the following reasons: 
 Inadequate centralised formal reporting, such as annual ABS statistics on export values. 
 Australian companies providing services overseas are not necessarily NSW based. They have Australia wide and overseas shareholders. Only head 

office may be in NSW. Foreign earnings are not clearly identified. 
 Role of encouraging mode 3 services exports defers mainly to Commonwealth level trade negotiations. 
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High Value, Knowledge-Intensive Services 
3. NSW industry’s share of managerial and professional level employment in the industry to be greater 

than the equivalent ratio for the Rest of Australia.   
 

Comment 
Managerial and professional level employees capture all the occupations that the ABS categorises as requiring 
at least a Bachelor degree level of education (or equivalent experience). 
 
In 2011, 63.3 percent of the NSW professional services industry workforce held a Bachelor degree level of 
qualification or higher (or equivalent level of experience). This compares to 60.9 percent for the Rest of 
Australia. 
 
A move to high-value, more knowledge-intensive business activity is expected to require higher skilled 
employees.  
 
Data limitations mean that this metric will refer to broad industry groupings rather than the precise definition 
covered by the IAP. That is, this measure will cover the combined ANZSIC Industry Group of ‘’Finance & 
Insurance’ and ‘Professional, Technical and Scientific Services’.  
 

Global Position and Profile 
4. Sydney to be consistently recognised as one of the top global business cities in a range of relevant 

global city ranking surveys  
 

Comment 
A range of global city ranking surveys exist which provide a useful indication of the perception and experience 
of international businesses dealing with various locations and jurisdictions. These include: 
 
 The AT Kearney Global City Index76 which is a broad measurement of a city’s competitiveness and global 

engagement. The Index measures 25 metrics across 5 dimensions: business activity, human capital, 
information exchange, cultural experience and political engagement. This survey is produced every two 
years. In 2012 it ranked Sydney 12th in the world.  

 The Mori Foundation’s Global Power City Index77. This annual report seeks to rank cities according to their 
ability to “attract creative people and excellent companies from around the world amidst accelerated 
interurban competition”. In 2011, Sydney was ranked 11th in the world. 

 One-off surveys such as the 2012 Citi commissioned report by the Economist Intelligence Unit. This report 
on city competitiveness Hot Spots: Benchmarking global city competitiveness78 ranked Sydney 15th overall. 

 The Z/Yen Global Financial Services Centre Index (GFCI)79 aims to rank major financial centres in terms of 
competitiveness. The GFCI uses both instrumental factors (external indices), and responses to an online 
survey. The survey is updated every six months and is focussed on finance and related services. In the 
March 2012 edition (GFCI 11), Sydney was ranked 16th.  

 
If Sydney – and by extension NSW – is to remain globally relevant it needs to remain prominent and improve its 
rankings amongst surveys such as these. 
                                                      
76 http://www.atkearney.com/gbpc/global-cities-index  
77 http://www.mori-m-foundation.or.jp/english/research/project/6/pdf/GPCI2011_English.pdf  
78 http://www.citigroup.com/citi/citiforcities/pdfs/hotspots.pdf  
79 http://www.longfinance.net/fcf-gfci.html  

http://www.atkearney.com/gbpc/global-cities-index
http://www.mori-m-foundation.or.jp/english/research/project/6/pdf/GPCI2011_English.pdf
http://www.citigroup.com/citi/citiforcities/pdfs/hotspots.pdf
http://www.longfinance.net/fcf-gfci.html
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Best Practice in Government procurement processes and funding models 
5. NSW procurement processes and funding models to be viewed as equalling world’s best practice   
 

Comment 
A key element for the growth and development of the professional services industry is ensuring that the NSW 
Government’s procurement processes and the funding models it uses are at world’s best practice. The 
Taskforce notes that the NSW Government has already committed to achieving this objective through its NSW 
2021 plan, with an identified priority action under Goal 19: Invest in Critical Infrastructure as to “Remove 
barriers to private sector partnerships and create infrastructure project pipeline utilising best practise 
procurement and funding models”80. 
 
Strengthening procurement practices will not only ensure the NSW Government is better positioned to obtain 
value for money in its procurement activities but also support innovation and productivity improvements 
among suppliers and contractors.  
 
While there are measures that could be used to benchmark performance – such as ISO certification – 
identifying the appropriate benchmark that meet its needs will need to be assessed by the Government. It is 
appropriate that the NSW Government commits to adopting world’s best processes and models and articulates 
what criteria it will use to assess its performance towards achieving this by 2016 and maintaining it. 

                                                      
80 NSW Government, NSW 2021 (Page 38) 
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APPENDIX A – OVERVIEW OF RECOMMENDATIONS AND ACTIONS 
 

RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

1. Improving NSW’s Position by Building on our Comparative Strengths and Emerging Markets  

1. Improve Sydney and 
NSW’s position and 
profile as a highly 
skilled and 
competitive location 
for global 
professional services 
and, consistent with 
this, the NSW 
Government to be an 
advocate for the 
industry in the 
national arena and 
amongst key 
international 
decision-makers, 
including with both 
the Australian 
Government and 
national regulatory 
bodies (such as APRA, 
ASIC, ATO). 

 

International businesses 
view Sydney as a key 
location in Australia and 
the Asian region to 
source high value, 
quality professional 
services to meet their 
business and economic 
development needs. 

1. Engage with the Australian Government and 
national regulatory bodies (such as APRA, ASIC, 
ATO) to advocate on behalf of the sectors of the 
NSW economy which drive professional services to 
overcome barriers or inhibitors to growth 

NSW T&I DPC, NSW 
Treasury, 
Industry 
associations, 

√ √ √ 

2. Develop and coordinate the strategic promotion of 
Sydney and NSW to global business decision-
makers as a highly skilled, competitive and vibrant 
location from which to conduct global professional 
services. 

NSW T&I Industry, Industry 
associations, 
education, 
research 
organisations 
and other levels 
of Government 

√   

3. Implement a prioritised program of activities to 
promote Sydney (and NSW) as a highly skilled and 
competitive location for global professional 
services.  

 

NSW T&I Industry, Industry 
associations, 
education, 
research 
organisations 
and other levels 
of Government 

√ √ √ 

                                                      
81 Short-term is for the period 1 July 2012 to 30 June 2014, Medium Term is for the period 1 July 2014 to 30 June 2017, while Long Term indicates that implementation will continue for the remaining period of 
the Industry Action Plan 
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

2. Attract and retain key 
institutions, global 
and regional 
headquartered 
companies and 
regional operations 
centres to NSW  

Sydney and NSW are 
viewed as a key 
professional services 
centre within global 
business and 
institutional decision-
making and knowledge 
networks, and is a 
location of choice for 
expansion amongst 
decision makers in 
strategic niches. 

1. Attract and retain identified priority 
professional services institutions and functions 
to Sydney and regional NSW (where 
appropriate). 

NSW T&I Industry √ √ √ 

2. Develop a market operating model – including 
potential outsourcing by Government to the 
private sector – that will attract and retain 
Australian and regional headquarters and 
regional operations centres requiring 
professional services support in NSW, based on 
appropriate incentives that reward both 
investment attraction and retention. 

NSW T&I Industry √ √ √ 

3. Develop a target list of key institutions and high 
value global or Asian regional headquartered 
companies and regional operating functions to 
be attracted and retained in NSW that will 
generate positive strategic and / or economic 
benefit to the State. 

NSW T&I  √ √ √ 

3. Better synchronise 
Education Outputs 
with Industry Needs  

NSW workforce’s 
technical and business 
skills, supply, and 
capabilities are aligned 
to professional services 
industry needs now and 
in the future. 

1. Better align outcomes from universities and 
university programs with the demands and needs 
of the professional services industry.  

NSW DEC industry, 
universities, 
Australian 
Government 

√   

2. Establish mechanisms to continually enhance the 
quality of training outputs to support future skills 
and training needs of the industry.  

NSW DEC Vocational 
Education 
Training (VET), 
universities 
industry assoc’ns 

√   

3. Develop and implement measures to improve the 
availability and training of professional engineers 
in NSW. 

NSW DEC Vocational 
Education 
Training (VET), 
universities 
industry assoc’ns 

√   

4. Develop training courses that enhance the 
capability of Australian management (particularly 

NSW DEC NSW T&I, 
Vocational 
Education 

√   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

in small to medium sized enterprises). Training (VET), 
universities 
industry assoc’ns 

5. Identify the current and forecast future skills and 
training requirements, including support for 
flexible work practices and re-training.  

NSW DEC VET, universities, 
industry 
associations 

√   

6. NSW Government to engage with the education 
sector to ensure that there are no market barriers 
within the education system to the potential 
supply of professionals that work in the industry, 
including barriers to the take-up of maths and 
science.  

NSW DEC VET, universities, 
industry 
associations 

√ √ √ 

7. Increase the pathways from VET to university 
education.  

NSW DEC VET, universities  √   

4. Leverage Sydney’s 
cultural strengths and 
affiliations with 
Countries and 
Communities across 
the Asian region to 
further trade and 
investment  

 

The strengths and 
opportunities provided 
by Sydney and NSW’s 
multi-cultural 
communities and 
education alumni 
increase trade and 
investment across the 
Asian region. 

1. Develop and implement a program of activity to 
better leverage NSW multicultural assets to 
further trade and investment with Asian markets. 

NSW T&I 

 

 

 √   

2. Identify actions and targets to support and 
promote Asian literacy, including the study of 
Asian languages, in primary and secondary 
schools. 

NSW DEC  √   

3. NSW non multinational corporations to be 
encouraged to develop links and partnerships 
with Asian businesses, including staff exchange 
programs to promote complementarity of service 
offerings as well as cross-cultural awareness. 

Industry Industry 
associations 

√   

4. NSW businesses to be encouraged to review their 
cultural awareness training approaches and 
programs to assess whether these are at an 
appropriate level and, where deficient, improve 
them to promote better connectivity into Asian 
cultures and market opportunities. 

Industry Industry 
associations 

√   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

5. Establish in NSW 
industry-led 
Knowledge Hubs for 
Strategic Priority 
Areas 

Sydney and NSW is a 
world leader within 
global business and 
institutional decision-
making and knowledge 
networks in strategic 
priority areas and the 
place to go for solutions 
to challenges faced by 
businesses globally in 
these areas. 

1. Identify priority advanced skills needs, such as 
project leadership, and create globally recognised 
faculties and schools in NSW that are of sufficient 
stature, size and capability to attract world 
leading lecturers, experts and the best 
international students. 

Industry 
assoc’ns 

NSW T&I, 
Industry, VET, 
university, 
research 
organisations 

√ √ √ 

2. Develop mechanisms to improve ongoing 
university and industry engagement on research 
priorities for the professional services industry, 
including funding a study to develop a series of 
models catering for collaboration between 
industry, government and academia which can be 
used by the relevant stakeholders to tailor to 
their specific needs, including addressing the role 
and exploitation of intellectual property. 

NSW T&I 

 

OCSE, Industry, 
university, 
research 
organisations 

√   

3. Prepare business plans that identify industry 
needs and priorities for the establishment of 
industry-led Knowledge Hubs for strategic priority 
areas, and include an IP development framework 
that enables collaboration and 
commercialisation. 

Industry 
assoc’ns 

Industry, NSW 
T&I, Australian 
Government, 
university, 
research orgs 

√   

4. NSW Government to support the establishment 
of these industry-led Hubs, initially through a 
prioritisation of existing research and program 
funding to these priority areas and to review 
outcomes. In the medium term, taking review 
findings into account, establish a specific fund to 
leverage further co-contributions from industry 
(and other funding sources) on industry-identified 
research needs. 

NSW T&I  √ √ √ 
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

6. Develop NSW as the 
Leading Centre for 
Energy Efficiency and 
Emissions Abatement 
Services in the Asian 
region 

NSW is recognised as a 
global leader and has 
captured early mover 
advantage in these 
market segments within 
the Asian region. 

1. Develop an energy efficiency action plan for NSW 
to increase market activity in energy efficiency and 
emissions abatement products and services in the 
commercial, industrial and residential sectors. 

NSW OEH  

 

NSW T&I √   

2. NSW Government to provide leadership by raising 
the energy standards for the buildings it owns, 
occupies or develops, including education and 
healthcare facilities.  

NSW DPC  NSW OEH √   

3. Industry to grow exports in new and existing 
energy efficiency and emissions abatement 
technologies and services; and NSW Government 
facilitate the export of NSW Government owned IP 
related to energy efficiency and emissions 
abatement, such as the NABERS rating system. 

Industry, 
NSW OEH 

 

NSW T&I 
Australian 
Government 

√ √ √ 

4. Facilitate the establishment in Sydney of Asia-
Pacific headquarters and Asian Regional Operating 
Centres (ROCs) of international businesses, 
organisations and institutions that will help 
finance the research and commercialisation of 
energy efficiency and emission abatement 
measures for economies across Australia and the 
Asian region.  

NSW T&I  

 

NSW OEH, 
Australian 
Government 

√ √ √ 

5. Identify the current and future energy efficiency 
and emissions abatement services skills and 
training needs and grow the skills pipeline so that 
NSW has the intellectual capital to be the Leading 
Centre for Energy Efficiency and Emissions 
Abatement.  

NSW DEC  NSW OEH VET, 
universities, 
industry 
associations 

√   

6. Develop a critical mass of private and public 
research activity in energy efficiency and 
emissions abatement in NSW, building on existing 
concentrations of research strengths in both 
Sydney and Newcastle.  

NSW T&I   

 

Industry, 
universities, 
research 
organisations 

√ √ √ 

7. Strengthen local industry networks that can share 
experiential knowledge from energy efficiency and 
emissions abatement projects. 

NSW T&I  

 

Industry 
associations, 
universities, 

√   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

research 
organisations 

8. Industry and Government develop an ‘existing 
building’ retrofit and improvement strategy that 
supports a coordinated approach to policy 
development and information sharing, providing 
case studies and examples of innovation which 
demonstrate the opportunities and explain the 
benefits of green building. 

NSW OEH industry 
associations 

√   

9. NSW Government to support the Green Building 
Council of Australia in its development of Green 
Star Communities. 

GBCA NSW OEH √   

7. Develop Sydney as a 
global centre for 
International 
Commercial 
Arbitration 

 

Sydney is established as 
an International 
Commercial Arbitration 
Centre, providing 
strategically important 
infrastructure to 
support the growth of 
Sydney as a global 
professional services 
centre. 

1. Develop and implement a communications 
strategy to raise the awareness of Sydney and 
Australia as a neutral and competitive venue for 
the hearing of International Arbitration. The 
strategy should encourage Sydney/NSW to be 
written into international commercial agreements 
as the preferred seat of arbitration. 

AIDC ACICA .NSW AG. 
NSW T&I, 

√ √ √ 

2. Identify and implement actions to develop local 
dispute resolution capabilities.  

ACICA  NSW AG, NSW 
T&I, AIDC, NSW 
Law Society 

√ √ √ 

3. Commission a Business Plan to assess the viability 
and business and economic case for an expansion 
of the AIDC, once its 3 year lease expires.  

AIDC  NSW AG, NSW 
T&I 

√   

4. Lobby the Australian Government to: 
 Resolve issues of withholding tax and tax on 

earnings by overseas Arbitrators and Counsel 
representing parties in International 
Arbitration in Australia to position Sydney at 
parity (from a taxation regime perspective) 
with competitive arbitration centres like 
Singapore and/or Hong Kong; and 

 Reduce the administrative burden of obtaining 
Immigration Visas for overseas Arbitrators and 

NSW T&I  ACICA √   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

Counsel representing parties in International 
Arbitration in Australia. 

8. Develop Sydney as 
the Emissions Trading 
Centre for Australia 

NSW is recognised as a 
leader in emissions 
trading for Australia 
and is positioned to 
take advantage of long 
term global business 
growth opportunities. 

1. Senior NSW Government Ministers to promote the 
NSW Government’s objective to make Sydney the 
Australian hub for emissions trading.  

NSW DPC NSW T&I 

 

√ √ √ 

2. Promote Sydney carbon market service providers 
to major international firms, as part of its 
engagement with international businesses. 

NSW T&I 

 

Industry √ √ √ 

3. Support measures to integrate the Australian 
market with other emissions trading schemes and 
international carbon markets.  

NSW DPC NSW OEH 

NSW T&I 

√ √ √ 

4. Develop and promote Sydney’s capabilities as an 
Australian Centre for Emissions Trading.  

NSW T&I 

 

NSW OEH 

 

√ √ √ 

5. Scale-up Sydney’s carbon market workforce. NSW DEC NSW OEH, VET, 
universities and 
industry 
associations 

√ √  

6. Promote the payroll tax rebate available under the 
Jobs Action Plan to emissions trading related 
activities of businesses in Sydney.  

NSW T&I 

 

 √   

9. Develop other sub-
sector strategies to 
support long-term 
International 
Business 
Competitiveness  

Impediments and 
enablers to high value 
competitive sub sectors 
are identified and 
strategies implemented 
to support long term 
growth. 

1. An ongoing analysis of a particular sub-sector of 
business activity of importance to the NSW 
Professional Services industry be undertaken by 
the NSW Government and develop actions to 
overcome impediments (e.g. regulatory) and 
strengthen enablers (e.g. skills) to that sub-
sector’s long-term international competitiveness 
commencing with: Asset and Funds Management, 
Engineering and Design Services, and Professional 
Services Education. 

NSW T&I 

 

industry 
associations 

√ √ √ 

2. A sub-sector strategy based on the outcomes of 
this analysis be developed and implemented by 
NSW Government to support the growth of that 
sub-sector in NSW.  

NSW T&I  industry 
associations 

√ √ √ 
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

2. Removing Barriers to Businesses Competitiveness 

10. Engage with the 
Australian 
Government and 
undertake other 
actions to remove tax 
and regulatory 
barriers to grow and 
develop the 
professional services 
industry, including 
“unfreezing” the GST 
limitation on tax 
revenues and so 
develop State 
Government capacity 
to remove existing 
inefficient NSW taxes 

Industry participants 
work together to 
support and leverage 
each others actions to 
develop and grow the 
industry. 

1. Industry and the NSW Government to engage 
with the Australian Government to rapidly 
implement the agreed reforms recommended by 
the Australian Finance Centre Forum (eg LIBOR 
cap, Interest Withholding Tax, and Islamic 
Finance).  

Industry  NSW T&I, NSW 
TRE, Australian 
Government 

√   

2. Industry and the NSW Government to actively 
engage with the Australian Government to seek 
to remove tax related barriers to investment and 
businesses that support the growth of 
professional services, including ensuring the 
Australian Government provides greater certainty 
around taxation matters and to consider foreign 
investor perceptions when considering legislative 
changes and in how the ATO administers the law. 

NSW TRE  NSW T&I, 
Australian 
Government 

√ √ √ 

3. NSW Government to restructure the Emergency 
and Fire Services Levy (on a revenue-neutral 
basis) to replace the insurance levy component 
with an alternative funding source. 

NSW TRE   √   

4. NSW Government to drive broader national tax 
reform, including “unfreezing” the GST limitation 
on tax revenues, with the objective of replacing 
on a revenue-neutral basis inefficient state taxes 
with more efficient funding sources over the 
medium term. 

NSW TRE   √ √ √ 

5. NSW Government to assess the economic costs 
and benefits of exchange listing NSW 
Government bonds and, if positive, implement 
this in support of action to develop a local retail 
corporate bond market.  

NSW TRE  NSW Treasury 
Corporation 

√   

6. NSW Government to review taxation barriers 
related to Islamic Finance (eg Stamp Duty). 

NSW TRE  √   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

7. NSW Government to promote and support the 
importance of services R&D in NSW research and 
education institutions and for Commonwealth 
R&D grants funding. 

OCSE NSW T&I, 
Industry, NICTA, 
CSIRO, education 
institutions, and 
research 
organisations 

   

8. Facilitate the adoption of ICT tools and systems 
that enhance industry productivity and global 
competitive advantage of the NSW economy 

Industry 
assoc’n 

Industry, NICTA, 
CSIRO, education 
institutions, and 
research 
organisations 

√ √ √ 

9. Develop Barangaroo as an international 
professional services precinct 

BDA NSW T&I, 
industry 

 √  

10. NSW regulators to adopt the principles of best 
practice regulation to ensure adverse unintended 
consequences of regulation are minimised while 
still achieving high quality outcomes, including 
regular reviews of these practices at appropriate 
intervals.  

NSW DPC 
(BRO) 

 √ √ √ 

11. Prioritise the implementation of the outcomes of 
its Planning Review that will remove barriers and 
improve decision-making certainty and timeliness 
for housing and infrastructure developments. 

NSW 
Planning 

 √   

12. NSW Government to provide thought leadership 
within the Standing Council for Law and Justice to 
advocate for the harmonisation of national 
proportionate liability laws including with respect 
to prohibiting contracting out of proportionate 
liability.  Contracting out is currently permitted 
only in NSW, Tasmania and Western Australia. 
 

NSW AG  √   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

11. Engage with the 
Australian 
Government and 
other relevant bodies 
to facilitate access to 
high level and 
globally in demand 
skills  

Professional services 
industry is able to 
access and attract high 
level and globally in-
demand skills required 
for productivity and 
innovation with 
minimal Government-
imposed regulatory 
barriers or 
disincentives. 

1. Facilitate access to high level and globally in 
demand skills by streamlining visa processes for 
key ‘global’ skills.  

NSW T&I   √   

2. Ensure that key global professional services skills 
are targeted under migration programs. 

NSW T&I   √   

3. Education providers and professional bodies to 
streamline and shorten the time required for 
foreign-trained professionals to gain approval to 
work in their vocation in NSW, without 
compromising NSW professional and quality 
standards. 

Education 
institutions 

Professional 
bodies 

√ √  

4. Exempt children of skilled (long stay) temporary 
visa holders working in NSW from being charged 
the Temporary Resident Visa Administration Fee 
and Education Fee for enrolling their children in 
NSW public schools. 

NSW DEC  √   

12. Improve the 
efficiency and 
competitiveness of 
the NSW Legal 
System  

NSW has a legal system 
that is efficient and 
competitive and is time 
and cost effective for 
both those working 
within the system and 
its clients. 

1. Accelerate the release of the Final Report on the 
Review of the Debt Recovery Process. 

NSW DPC 
(BRO) 

NSW AG √   

2. NSW Government to continue its support for the 
COAG national legal profession reforms and 
ensure its rapid implementation in NSW. 

NSW AG NSW DPC √   

3. In areas not covered by the COAG national legal 
profession reforms, or other reform processes, the 
NSW Government in consultation with the Law 
Society of NSW to undertake a broader review of 
relevant Acts and other processes that govern the 
operation of the legal profession to: remove or 
minimise unnecessary regulatory burden, better 
align regulatory requirements with risk, and to 
assess where processes can be streamlined. 

NSW DPC 
(BRO)  

NSW AG, 
industry 
associations 

√   

4. NSW Government, with the participation of other 
States and the Australian Government, undertake 
a Review into the appropriateness of the current 
range of professional services business structures. 
This Review is to include an assessment of options 

NSW AG NSW Fair 
Trading, NSW 
DPC, Australian 
Government, 
Other States, 

√   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

for new structures, including Limited Liability 
Partnerships (LLPs), to meet the future needs of a 
globally engaged and competitive industry, as well 
as the legislative, taxation and stamp duty 
implications associated with professional services 
firms transitioning from partnerships to 
incorporated business structures or to an LLP 
business structure. 

NSW Law Society 

3. Leveraging the Government’s Spend and Intellectual Property to Develop the Professional Services Industry 

13. Improve Planning, 
Consistency of 
Demand, and 
Certainty of the 
Infrastructure and 
Procurement Pipeline  

The professional 
services industry has 
certainty on 
Government 
procurement plans and 
a smoother forward 
work pipeline to enable 
it to better plan and 
develop industry skills 
and capabilities. 

1. NSW Government to release a ‘funding 
confirmed’ NSW infrastructure and procurement 
pipeline for the next 4 years and provide an 
update annually as part of the NSW Budget by 
December 2012. 

NSW TRE 
 

INSW, NSW DFS √   

2. NSW Government to liaise with the Australian 
Government and Infrastructure Australia to 
better align the federal and state infrastructure 
pipelines to encourage a stable infrastructure 
pipeline and a solid planning basis for NSW. 

NSW DFS 
 

INSW √   

3. Australian and State Governments to publish a 
planned future infrastructure procurement 
pipeline, identifying projects, estimated value, 
key dates and an indication of likelihood of 
proceeding, to provide greater certainty for 
business planning.  

NSW TRE Australian 
Government, 
Other State 
Governments 

√   

4. NSW Government establishes a long term 
procurement timetable of major government 
purchases to enable NSW businesses to more 
effectively plan resources. 

NSW TRE  
 

INSW, NSW DFS √   

5. NSW Government to communicate the NSW 
infrastructure and procurement pipeline to 
industry through relevant industry associations 
and tender aggregators. 

NSW T&I  INSW  
NSW DFS 

√   
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RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

6. NSW Government to identify industry 
development opportunities within NSW’s 
infrastructure and procurement pipeline. 

NSW T&I  NSW DFS √   

7. Pilot a ‘Smart Engineering Design’ competition to 
identify smart solutions to NSW infrastructure 
related problems.  

NSW DFS NSW T&I √   

14. Improve the NSW 
Government 
Procurement Process 
to act as a tool for 
economic and 
business growth  

NSW Government 
procurement processes 
recognised as best 
practice, with a focus 
on whole-of-life value 
for money and 
streamlined processes 
that encourages 
competition and 
industry innovation. 

1. NSW Government, as part of its current Review of 
Government Procurement relating to goods and 
services, implement outcomes that establish 
processes that: emphasise the attainment of 
quality and value for money over the lifetime of 
the contract; simplify and streamline 
procurement processes; increase the ability to 
procure innovative solutions to problems through 
earlier industry engagement (in particular during 
the early design phase of the project); evaluate 
the team providing the services; and improve 
access to opportunities for small and regional 
businesses. 

NSW DFS  √   

2. NSW Government to undertake a review into 
Government Infrastructure Procurement 
processes to identify mechanisms to: better 
emphasise the attainment of quality and value for 
money over the lifetime of the project; evaluate 
the team providing the services; allow for the 
equitable allocation of liability through proper 
risk assessment and remove the requirement for 
professional service providers to contract out of 
the operation of proportionate liability and 
amend the practices that seek to impose 
unlimited or unreasonably high liability on 
professional and other service providers and 
unrealistic insurance requirements; streamline 
procurement processes; and increase the ability 
to procure innovative solutions to problems 
through earlier industry engagement in particular 

NSW DFS  √   



 

NSW PROFESSIONAL SERVICES INDUSTRY ACTION PLAN       75 

RECOMMENDATIONS  OUTCOME SOUGHT ACTIONS Implementation Partners Implementation Period81 

Lead Key Partners Short 
Term 

Medium 
Term 

Long 
Term 

during the early design phase of the project. 
3. NSW Government to undertake an audit of 

procurement expertise, capability and skills 
across NSW Agencies and provide training and 
professional development, where required. 

NSW DFS Public Service 
Commission 

√   

4. NSW Government to advocate for the 
development of a nationally consistent, 
streamlined and simplified approach to 
government procurement. 

NSW TRE  √   

15. Leverage skills, 
capabilities and 
Intellectual Property 
(IP) generated from 
NSW Government 
expenditures and 
existing IP for 
industry development 
to build and share 
knowledge and 
expertise between 
the public service, 
industry, university 
and research sectors, 
and to support the 
development of 
Knowledge Hubs as 
well as being the 
“Knowledge Partner” 
where Government IP 
can assist in this.  

NSW Government 
procurement accesses 
the latest global skills, 
knowledge and 
capabilities, and 
encourages its diffusion 
to the local industry for 
long-term NSW industry 
competitiveness and 
capability building. 

1. NSW Government to require potential suppliers 
bidding for major NSW Government projects 
(above $100 million) to articulate, as part of the 
bid assessment process and for inclusion as a 
deliverable of the contract, how their proposal 
will: bring in world leading capabilities to develop 
the capabilities of the NSW industry; and capture 
and share experiential knowledge gained from the 
project across NSW industry to support the 
development of Knowledge Hubs. 

NSW DFS Industry, 
university, 
research 
organisations 

√   

2. NSW Government to be a “Knowledge Partner” 
with industry and make Government knowledge 
important to the development of the professional 
services sector open and accessible 

NSW DFS NSW T&I √   

3. NSW Government agencies to undertake an audit 
of the intellectual property that they own and 
adopt appropriate mechanisms or partnerships 
with relevant organisations to share knowledge to 
develop the capabilities of the NSW industry and, 
where appropriate, promote the export of these 
services or capabilities. 

NSW DFS NSW DPC √   
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APPENDIX B – TASKFORCE’S INDUSTRY CONSULTATIONS  
 

Written Submissions Received 
 John Blik, The Australian Institute of Energy (AIE), Sydney Branch 
 Veronica Bondarew, Association of Consulting Surveyors NSW Inc. 
 Michael Cahill, The Association of Professional Engineers, Scientists & Managers, Australia (APESMA) 
 Amanda Dobbie, Responsible Investment Association Australasia 
 Ann Edmonds, TAFE NSW North Coast 
 Duncan Fairweather, Australian Financial Markets Association (AFMA) 
 Adam Garneys, CETEC Pty Ltd 
 Bob Germaine, Regional Development Australia, Sydney 
 Scott Lennon, PricewaterhouseCoopers (PwC) 
 Lyn Lewis-Smith, Business Events Sydney 
 Amy Lowe, Consult Australia 
 Romilly Madew and Robin Mellon, Green Building Council of Australia 
 Niall McCarthy, Eureka Funds Management Limited 
 Stuart Roberts, FigTree Capital Pty Ltd 
 Tracey Squire, Albury City Council 
 Michael Tidball, The Law Society of New South Wales 
 Professor Jill Trewhella, University of Sydney (Research) 
 Martin Wells, Cardno (NSW/ACT) Pty Ltd 
 Geoff Wilson, KPMG 
 
 

Forum and Workshops 
General 
 

Professional Services Industry Consultation - 30 November 2011 

 Tim Blue, Mallesons Stephen Jaques  
 Jeff Bullwinkel, Microsoft  
 Professor Alec Cameron, University of NSW South Wales  
 Grahame Campbell, WorleyParsons  
 Phil Gaetjens, NSW Treasury  
 Chris Jordan AO, KPMG  
 Mark Paterson AO, NSW Trade & Investment  
 Brian Redican, Macquarie Group  
 Trevor Rowe AO, Rothschild  
 Jillian Segal AM, Director ASX Limited and NAB  
 John Trowbridge, Centre for International Finance & Regulation  
 Jennifer Westacott, Business Council of Australia  
 

Professional Services – Wollongong Forum – 13 February 2012 

 Michael Bassingthwaighte, Peoplecare  
 Richard Bufill, ICN  
 Marty Burgess, TAFE NSW Illawarra Institute  
 Dean Djordjevic, Optima Trade Pty Limited  
 Roger Downs, Kells Lawyers  
 Lyn Eckersley, NSW State Training Services  
 Dean Economou, NICTA  
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 Tony Green, RDA Illawarra  
 Malcolm Heard, Heard McEwan Legal  
 Dorothy Hennessy, Choices & Challenges Pty Limited  
 Sander Kroes, Five Ys Pty Limited  
 David Laing, Cardno (NSW/ACT) Pty Limited  
 Brendan Logue, Wollongong City Council  
 Peter Masterson. AusIndustry  
 Anne Mowbray, Verekers Wollongong Lawyers  
 Warwick Shanks, KPMG  
 

Professional Services – Newcastle Forum – 6 March 2012 

 Richard Anicich, Hunter Business Chamber  
 Shane Burrell, FinalPost 
 Scott Campbell, WorleyParsons  
 Isaac Court, Austrade  
 Ian Dick, HunterNet Co-operative Limited  
 Megan Faraday, Prosperity Advisers Newcastle  
 Nigel Fort, Defence Business Solutions Pty Limited  
 Gavin Hanrahan, Turnbull Hill Lawyers  
 Peter Johnson, Vipac Engineers and Scientists  
 David Jones, Newcastle Law Society  
 Nick Killin, GHD  
 Evelyn King, Newcastle Now  
 Brad Lonergan, JSA Group  
 Deborah Matthews, Prosperity Advisers Newcastle  
 Steven Meyn, Lawler Partners  
 Ian Pedersen, Pedersen Engineers and ACIF  
 Karl Putnis, HunterNet Co-operative Limited  
 Andrew Roach, RDA Central Coast  
 Steven Smith, Advitech  
 Tim Strube, Talking Head Media  
 Bill Tatnell, Department of Premier and Cabinet  
 
 

Finance & Legal 
NSW Law Society – Professional Services Taskforce Legal Services Workshop - 3 February 2012 

 Andrew Boog, Orana Law Society  
 John C Dobson, Law Society of NSW  
 Justin Dowd, Law Society of NSW  
 Ken Harkness, City of Sydney Law Society  
 David Jones, Newcastle Law Society  
 Coralie Kenny, Suncorp  
 Heather Moore, Law Society of NSW  
 Alexandra Rose, ANZ Wealth  
 Michael Tidball, Law Society of NSW  
 

NSW Insurance Industry Workshop - 15 February 2012 

 Annabelle Butler, Suncorp  
 George Karagiannakis, IAG  
 Rachael Klineberg, QBE  
 Steve McConnell, QBE  
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 Marnie McConnell, Norton Rose  
 Alex Sanchez, Insurance Council of Australia  
 Nicholas Scofield, Allianz Australia  
 Robert Whelan, Insurance Council of Australia  
 
 

Professional Services – Finance & Legal - Sydney CBD Forum - 28 February 2012 

 Veronica Bondarew, Association of Consulting Surveyors NSW  
 Fiona Cameron, Insurance Council of Australia  
 Simon Chhoeu, Wintergate Group  
 Karalyn Day 
 Dean Djordjevic, Optima Trade Pty Limited  
 Patricia Forsythe, Sydney Business Chamber  
 Adam Garnys, CETEC Pty Limited 
 Tahlia Gordon, Office of the Legal Services Commissioner  
 Chris Hanger, Australian Trade Commission  
 Damian Jeffree, Australian Financial Markets Association (AFMA)  
 Coralie Kenny, Law Society of NSW  
 Nick Keyko, City of Sydney  
 Scott Lennon, PricewaterhouseCoopers 
 Steve Mark, Office of the Legal Services Commissioner  
 Jenni Mattila, Mattila Lawyers  
 Alistair Pearson, PricewaterhouseCoopers  
 Phillip Roberts, PCR Law and Associates 
 Peter Stepek, Stockbrokers Association of NSW  
 Kerry Taylor, Committee for Sydney  
 Eva Urban, Suncorp  
 Ed Warcaba, CETEC Pty Limited  
 
 

Engineering & Associated Services 
Professional Services Engineering Workshop - 24 November 2011  

 Rob Aldis, Evans and Peck 
 Guy Boncardo, NSW Public Works 
 Andrew Chitty, WorleyParsons 
 Steve Harris, WorleyParsons 
 Adam Hudson, Evans and Peck 
 Gavin Priestley, NSW Public Works 
 Kay Salvair Smith, Evans and Peck 
 Mark Wolczak, NSW Public Works 
 
 

Professional Services Engineering Industry Forum - 12 March 2012 

 Michael Cahill, APESMA (NSW Branch)  
 Scott Clemmett, Woolacotts Consulting Engineers  
 Dean Djordjevic, Optima Trade Pty Limited,  
 Grant Dwyer, Snowy Mountains Engineering Corporation  
 Tony Eliatamby, AECOM Pty Limited  
 Bob Germaine, RDA Sydney  
 Slobodan Grojic, Brown Consulting  
 Liz Hellenpach, TAFE NSW, Western Sydney Institute  
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 Peter Humphreys, Snowy Mountains Engineering Corporation  
 Richard Kell, ATSE  
 Lyn Lewis-Smith, Business Events Sydney  
 Dan Mackenzie, Steensen Varming  
 John Pearson, RDA Sydney 
 Sofia Sapojnikova, Young Engineers Australia  
 Peter Wyton, AECOM Pty Limited  
 

Individual Consultations 

 Peter Barda, Australian Construction Industry Forum 
 Daryl Bath, Dr Veronica Bondarew, Paul Rowlandson and Gordon Wren, Association of Consulting 

Surveyors NSW Inc 
 Andrea Beattie and Phil Raskall, City of Sydney  
 Michael Cahill and Anna Funnell, The Association of Professional Engineers, Scientists and Managers, 

NSW (APESMA) 
 Jonathan Cartledge, Consult Australia  
 Dr Susan Cochrane, International Legal Services Advisory Council (ILSAC)  
 Yasser El-Ansary, Institute of Chartered Accountants  
 Steve Finlay and Brent Jackson, Engineers Australia   
 Professor Alex Frino (CRC Capital Markets) and Dr Andrew Lepone (University of Sydney) 
 Elmer Funke Kupper and Amanda Lampe, Australian Securities Exchange 
 Dr Vyt Garnys, CETEC Pty Limited   
 Damian Jeffree, Australian Financial Markets Association (AFMA)  
 Doug Jones AO, ACICA  
 Dr Marlene Kanga, Engineers Australia  
 Peter Loxton, Peter Loxton & Associates Pty Ltd and Paul Costa, PricewaterhouseCoopers  
 Brendan Lyon and Zoe Peters, Infrastructure Partnerships Australia 
 Steve Mark and Tahlia Gordon, NSW Legal Services Commission   
 Robin Mellon and Katy Dean, Green Building Council of Australia  
 Megan Motto, Consult Australia  
 Robert Milliner, Mallesons Stephen Jaques  
 Professor Deo Prasad, UNSW Faculty of the Built Environment  
 Simon Pryor, Business Council of Australia  
 Robin Reid, World Economic Forum  
 Michelle Sindler (AIDC),Doug Jones AO (ACICA) and Alex Baykitch (ACICA)  
 Victor Walter and Max Broodryk, QBE Insurance  
 Geoff Weir, Australian Financial Centre Task Force 
 Martijn Wilder, Chair, NSW Climate Change Council  
 Tim Williams, Committee for Sydney  
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Feedback on the draft Professional Services Industry Action Plan  
 
The Professional Services Taskforce also thanks the following people and organisations for their comments 
and advice on the draft Professional Services Industry Action Plan: 

 Gary Bowditch and Michael Grainger, SMART Infrastructure Facility 
 Michael Cahill, The Association of Professional Engineers, Scientists and Managers, NSW (APESMA) 
 Suzanne Campbell, Australian Information Industry Association (AIIA) 
 Stephen Cartwright and Paul Orton, NSW Business Chamber  
 Justin Dowd, Law Society of NSW 
 Paul Drum, CPA Australia  
 The Hon. Nick Greiner AC, Infrastructure NSW (INSW) 
 Bob Germaine, RDA Sydney (Regional Development Australia) 
 Mark Goodsell, Australian Industry Group 
 Elizabeth Hellenpach, Western Sydney Institute (TAFE) 
 Damian Jeffree, Australian Financial Markets Association (AFMA) 
 Mark Johnson, Australian Financial Centre Forum 
 Brendan Lyon and George Powell, Infrastructure Partnerships Australia 
 Jim Malins and Chris Hall, Liability Reform Steering Group (LRSG) 
 Robin Mellon, Green Building Council Australia (GBCA) 
 Michelle Sindler (AIDC),Doug Jones AO (ACICA) and Alex Baykitch (ACICA)  
 Professor Jill Trewhella, Deputy Vice-Chancellor (Research) and Professor Tony Vassallo, Jane 

Oakeshott, and Tim Wilkinson, University of Sydney 
 Robert Whelan, Insurance Council of Australia 
 Tim Williams, Committee for Sydney 
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