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An Independent Brewers Working Group, chaired by Investment NSW and 
consisting of NSW Government agencies and the IBA, was established 
to implement the Action Plan, address brewers’ growth challenges, and 
create new opportunities for them. 

This document provides a summary of the highlights and major 
achievements of the Working Group in 2021/22. It is supported by many 
other initiatives developed and delivered by the NSW Government, many 
in collaboration with the IBA, to realise the goals of the Independent 
Brewers Action Plan.

In 2020 the NSW Government 
and the Independent Brewers 
Association (IBA) collaborated to 
develop the NSW Independent 
Brewers Action Plan. The plan was 
designed to support the continued 
evolution and growth of NSW 
independent brewers. 



The NSW independent 
brewing sector is 

innovative and resilient
Around 200 NSW independent brewers,  

brew pubs and contract brewers are developing 
exciting products and new flavours, a uniquely 

skilled workforce and sensational tourism 
experiences across the State.

Recognising the strength and capability of 
independent brewers in NSW, the focus of NSW 
Government support in 2021/22 was facilitating 

success and bolstering recovery efforts 
following consecutive flood events and  

the COVID-19 pandemic.

NSW independent brewers provide premium 
consumer experiences with global appeal by 
focusing on sustainable practices, advanced 

technologies, cutting edge research and 
development, circular economy principles and a 

skilled workforce. 

Developing and delivering creative, diverse 
products and services to consumers 

while continuing to grow and support 
local communities remains the goal of the 

independent brewing sector in NSW. 



CASE STUDY

Bucket Brewery 

Bucket Brewery is a small family owned and 
operated brewery in Kempsey on the NSW North 
Coast. The cellar door and brewery overlook the 
beautiful Macleay River. 

Bucket Brewery has worked with Destination NSW 
to learn more about the tourism industry and has 
attended many NSW First webinars and workshops, 
including a Discuss and Develop webinar about 
creating bookable brewery experiences and selling 
them online. They have also been part of the 
Destination NSW Digital Skills Accelerator Program 
where they received one-on-one consultations  
and a digital health check to improve their  
digital marketing.  

The company plans to use the skills learnt from 
the NSW First Program to create more exclusive 
visitor experiences and unique events to continue to 
improve their tourism offering and put a spotlight on 
their business and their beer.

“  Destination NSW’s NSW First Program has been 
very great for our business. The workshops provide 
us with great ideas and make us feel part of the 
tourism industry. We’re not from the industry so the 
knowledge learnt has been very valuable.” 

  Sam Preston, owner and director of  
Bucket Brewery.

Bucket Brewery Beer

CASE STUDY

Tumut River Brewing Co. 

Tumut River Brewing Co. is an independent brewery 
based in the Riverina region of NSW. 

The business started as a labour of love and has 
since grown to become a popular tourist destination 
supporting jobs and skilled workforce development 
in its local area. 

In 2022, Tumut River Brewing Co. applied for and 
received grant funding through Round 1 of the 
Regional Job Creation Fund to secure its newly 
installed canning line. 

The impact of this project includes greater 
quality control, increased production, flexibility in 
production schedules, reduced production costs over 
the long term, and the ability to employ, train and 
retain more people. 

“  We’re very excited to see the arrival of our canning 
line. The focus of our business has always been to 
continually improve the quality and volume of our 
offerings. With this funding we have been able to 
purchase additional quality control equipment to the line 
that we otherwise would not have been able to afford.” 

 Tim Marin, Tumut River Brewing Co. founder.

Michael and Rob in the brewery



The NSW Government funded industry initiatives 
including the Independent Brewers Association 
Roadmap and the NSW Indie Brewer of the 
Year Award to support the winner’s business 
development activities. 

The NSW Government provided independent 
brewers more than $1.5 million funding to create  
84 FTE jobs in regional NSW through Stage 1 of the 
Regional Job Creation Fund, including to: 

• Tumut River Brewing Co. (Southern Highlands). 

• White Sands Brewing Co. trading as Jervis Bay 
Brewing (Shoalhaven). 

• The Beer Farm Pty Ltd (Central Coast). 

Direct support from Destination NSW programs to 
more than 60 independent NSW brewers: 

• Websites: Get Connected, MeetinNSW, VisitNSW,  
Sydney.com

• Digital Skills Accelerator for Tourism.

• National Experience Content Initiative program.

• NSW First Communication and support.

• Regional conferencing.

• International familiarisation visits with 
international and domestic buyers.

Over 50,000 views via YouTube, news articles, 
websites, and other media channels of new 
featured content from Destination NSW  
on the independent brewing sector, including:

• Best Craft Beer Breweries in Sydney.

• Boutique Breweries and Wineries on the  
South Coast. 

• Local Drops in Shoalhaven. 

Independent brewers throughout NSW continue 
to be supported in their export activities through 
opportunities such as World Expo Dubai and 
participation in the NSW Going Global Program.

• Hawkesbury Brewing, via ABC Filling, was a 
finalist for the World Expo in Dubai Investment 
Pitching competition for their zero-alcohol beer.

• Five breweries and two other alcohol-free beer 
manufacturers participated in the Going  
Global Program. 

The NSW Department of Primary Industries (DPI) 
worked with a local maltster to complete Stage 2 
of the Heritage Barley Project being undertaken to 
identify a unique flavour of NSW.

Funding guidelines for COVID-19 support 
programs modified to consider high-growth small 
businesses such as brewers. 

The NSW Environmental Protection Authority (EPA) 
supported independent brewers (small suppliers) to 
participate in the Return and Earn scheme. Annual 
surveys of beverage suppliers are undertaken to 
improve the program and its uptake in industry.

The NSW Department of Education’s Training 
Services NSW provided fully funded support to 
independent brewers to ensure ongoing workforce 
development via targeted training programs, 
stakeholder engagement and advocacy to mitigate 
skills gaps and shortages.

• Included fully funding subsidised training 
under Smart and Skilled for eleven students to 
undertake a ‘training and assessment’ skillset put 
forward by the IBA.

Contact details

  investment.nsw.gov.au/contact-us 

  Call +61 2 4908 4800  

  Send post to Investment NSW, GPO Box 5341, Sydney NSW 2001.
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